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ENERAL INFORMATION 


POPULATION OF SULLIVAN COUNTY: 39,410 

SULLIVAN COUNTY CONSISTS OF 14 TOWNS 1| CITY 
ACWORTH, CHARLESTOWN, CLAREMONT, CORNISH, CROYDON, GOSHEN, 
GRANTHAM, LANGDON, LEMPSTER, NEWPORT, PLAINFIELD, SPRINGFIELD, 
SUNAPEE, UNITY, WASHINGTON. 

COUNTY WAS ESTABLISHED IN 1827 

COUNTY SEAT IS LOCATED IN NEWPORT 

COUNTY SIZE--528 SQUARE MILES 

COUNTY OWNS APPROXIMATELY 1500 ACRES OF LAND 
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Of this, $5,638,879 was raised by County Tax 
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FEMALE: 3 

DAILY RATES: COUNTY HOME 
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Sanders -----------------------Private 133.50 
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Steams-------------------------Private 138.50 
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MacConnell--------------------Private 138.50 


Semi-Private 135.50 


RESPITE CARE $90.00/day 





Sullivan County Delegation Meeting 


te 6 Og O97. 


Newport, N.H. 


The minutes of June 30, 1997 were read and accepted on a motion made by 
Rep. Adler and seconded by Rep. Cloutier. 

Bob Hemenway gave the FY 97 final budget report. He explained that the 
new procedure is confusing and he wants a better clarification: from the 
programmers, as to which program to use. 

Rep. Cloutier asked about future figures. Rep. Palmer wanted to know if 
this was just a numbers game or had this been done in the past? 

Hemenway went on to say that the budget report had been accepted by the 


auditors . 
He then went on to give a budget review for '98. A surplus of $172,000.00 


is anticipated but total is not absolute. 


There are currently 167 people in the nursing home. They are trying to 
put the empty beds in one area to better use the staff. 

Questions followed on whether staff was being layed off and are patients 
receiving the same quality of care. 

Hemenway says he has been charting actual hours worked and this gives him 
a chance to take a better look at the staff's qualifications when re-hiring 
Srenaring . 

Peter Lovely, County Treasurer, explained the process used when 
borrowing money. (On file is a letter from the bank explaining budget TAN 
borrowing. ) | 

County Attorney , Mark Hathaway passes out a report pertaining to the 
problems with the Court House lease. The report tells how the problem came 
about and the solutions that have been resolved. (Resolution on lease and 
to execute quitclaim deed on file.) 

Rep. Kibbey made the motion to accept the Resolution , seconded by 
Rep. Adler. Continued discussion came from Cathy Thurston, office manger, 
about the extra time she puts in for the Court Building; listening to 
complaints, bidding on services needed and taking care of any problems that 
arise and how best to solve them. Added to the acceptance of the Resolution 
was covering Cathy's time. Voice vote carried the motion unanomalously. 


: Dick Martell, representing the Sullivan County Sportsmen Club, as asked 
to leas some County land and to put up a building at their expense. The 


Beagle Club now rents land a $500.00 a year plus taxes. 
The Delegation gave permission for the County Attorney and Commissioners 


to draw up a lease. 

A motion was made by Rep. Kibbey to give the Commissioners authority to 
negotiate a lease. Motion was seconded by Rep. Leone. 

Rep. Allison amended the motion by saying final approval comes back to 
the Delegation. Seconded by Rep. Lindblade. 

On a voice vote on amendment it was 11 ayes andi no. 

There was further discussion on this proposal, 

Voice vote on original motion as amended was 11 ayes and 1 no. 

Sheriff Prozzo gave a back ground on the Drug Task Force Grant. It will 
cost around $20,000.00 for 3 years to the County. 

Att. Hathaway spoke in favor of the Task Force because heavy drug 
traffiking is on the rise. The Task Force does not work just as under- 
cover officers, they also speak at hospitals and schools to educate people 





on the dangers of drugs. 
Rep. Allison made a motion to recess the meeting at 3:00. A show of hands 


said most would like to continue inspite of the lengthy adgenda. 

Continued discussion on Task Force began with the Gratham Police Chief 
saying small towns don't have the man power to send someone but that every 
town benefits from the work they do. 

Sheriff Prozzo’sa@id ‘thereliis austartimdate-of dan. inst: 

Further discussion would be at the next meeting and a decision will be 
made aS soon as possible. 

Sharon King, Register of Deeds, passed out a letter pertaining to the 
problems that have arisen in her office. Lack of space, storage areas are 
unuseable and some solutions for the problems. 

CommisSSdoners. Will take a look and there will be further discussions. 

FYI: was an update on what security measures have been taken and new ones 
that will be in place shortly. 

Wages at County home are being compared to other hospitals. 

New system or taking bugs out of old budgeting method. 
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A letter asking the County if they wanted to buy 596 acres of . land. 
butting theirs, was read. Discussion followed and the Delegation. decided 

we own enough land now. No use was’ said what land is currently used for. 

Hemenway discussed the Wast Water Treatment Plant, system was installed in 
the 70's A study shows it does -need replacing and some quick fixes have 
been done. Solutions are being studied one good possibility is to tie into 
Claremont's system. 

Further study and discussion will take place. 

The Commissioners drew up a policy on request for Donations. This policy 
has three steps and is on file. 

Update on contract negotations is that they are not going well and may 
run after the first of the year. 

Old Business: The Chair requested a report on Cheshire County's Long Time 
Care Program. Report should be available next meeting. 

New Business: Dates for future meetings. 

Rep. Adler: FYI federal funds have been - reduced to the Federal Extension 


Programs. 


Meeting Adjourned at 3:50. Rooper erin submitted, 
Qanod, SSO 
ExGnee Erepend 
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Sullivan County Finance Comm. 
October 27, 1997 
Newport .N.H. 


Reps. Flint, Cloutier, Allison, Ferland, Schotanus, Adler, Lindblade were 
present at the First Quarter Budget Meeting. 

Chair Flint began the meeting by asking Bob Hemenway to go over the 
current budget figures. 

Hemenway proceeded to give an explantion of the budget surplus. Due to a 
new accounting system the numbers show what is surplus of real cash and 
surplus as the encumbances are taking from other line items. With this in 
mind a new surplus figure of $210,645.00 is recognized’. (Figure is not cash) 

He also reported with the nursing home at full occupancy based on a 92 day 
billing period, we take in $1,488,148.00. 

A brief discussion with charts on staffing shows a total figure of salary 





paid out over a 2 month period. 

The amount has been reduced by about $7,000.00 over a 2 month period. 
The chart revealed an increase during 2 holidays and when the residents 
were moved to the new unit. Hemenway said he will continue to chart this 
ay hours worked and salaries paid out. 

Rep. Schotanus asked for an update on the treatment plant plan. So far 
Claremont is in favor of letting the County tie into their system. But new 
questions have arisen: such as the rate setting, exemptions, who will own 
the line and maintain it and can anyone tie in along the way? 

In the mean time the current system is still usuable for about 2 more years. 

Officer Fontaine did a recap on the Grant for the Drug Task Force. 

Att. Hathaway spoke about how useful the program has been to date. As of 
Jan. 1 st. there has been 19 indictments dealing with drug traffic in the area. 
The Commisssioners support the idea of the program and that there is a 
need. Rep. Cloutier made the motion that the Finance Comm. make the 
recommendation to the full Delegation to accept the Grant. Motion was 

seconded by Rep. Adler . Voice vote followed was unanimously ayes. 

Security measures were discussed. Some changes have already taken place. 
Rep. Adler made a motion to recommend that the committee accept the cost 
of the Security measures. Seconded by Rep. Lindblade. Ayes voice vote. 

Rep. Allison requested that meetings be posted two weeks in advance. 

New Business | Rep. Adler . recommended we don't cut our staffing in 
Sullivan County despite what is happening in other Counties. 

Meeting Adjourned at 2:40. 


Respectfully Submitted 


Bw nda Se and 
County Clerk 
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Sullivan County Delegation 
Nov. 7, 1997 

1:00 Newport, N.H. 

14 Representatives present 


A motion to accept the minutes of the Oct. 20th. meeting was made by 
Rep. Kibbey and seconded by Rep. Adler. Voice Vote Ayes accepted. 

Chairman of the Finance Com. Rep. Flint turned the meeting over to 
Bob Hemenway to explain the First Quarter report. 

Hemenway passed out a fact sheet that explained where the budget stands 
at this time. A revenue surplus, from the Capital Project, of $210,654 esti- 
mate will be carried in to the '98 year budget. 

He went on to explain what is happening at the nursing home now. 

The home is licensed for 188 residents and there are currently 164 there now. 

Nursing staff hours were being kept the same inspite of fewer staff 
because of fewer residents. 

Summary of report,is this fiscal year will end with a projected 
surplus of $172,744.00. 

There were no questions on the report so Chair Flint made the motion 
to accept the report. 

Motion was seconded by Rep. Allison. Voice Vote Ayes accepted motion. 

Rep. Flint made a motion of recommendation to accept the Sheriff's 
Dept. Grant. Rep. Lindblade seconded it. 

Officer Fontaine gave a review of what the grant will cost. Nothing for 
this year;the cost is being picked up by the Federal Gov. The second year 
$9,656.94 and the third year $10,139.79. 

Overtime is paid by the Task Force. 

County Atty. Marc Hathaway spoke: The program has been in existence for 
10 years. Based in Newport andno one from Sullivan Cnty. currently serves 
on it. 

Questions and Statements followed: 

Rep. Burling stated he is not crazy about raising property taxes for a 
program that should be paid for at the State level. It should be in the 
State Police Budget. 

Rep. Kibbey: Can we commit a future body to this Expense? 

Chair: Yes because the budget hasn't been set yet. 

Rep. Leone: Isn't there an urgency here? 

Atty.Hathaway: He disagrees with Burling's position. We don't have two 
years to wait for the State Budget. 


13 


Rep. Palmer: Feels we would pay because of the quality of life would 
be affected. 

Rep. Adler: He represents 4 small towns that don't have the money for 
a such a force, it is better together. 

Rep. Donovan: Feels it is money well spent. 

Rep. Flint: Concurs with Burling it would be better at the State level 
by cigarette tax support but feels there is an urgency now. 

Rep. Cloutier: Burling makes a good point. I am torn between this issue. . 
State does need to do more to support this Grant. But it is a serious 
problem with public safety. 

Chair: Trying to find money in the State Budget or as Sheriff Prozzo 
has said he will try to find money in his budget. 

Rep. Burling: Money is still a taxation problem, not a Grant. 

Rep. Lindblade: Tax issue is a red herring, there is a chance now 
to increase protection for people in our area. People would be madder 
if a serious crime occurs, people would want to know why money wasn't spent. 

Rep. Ferland: I tend to agree with Rep. Burling. The same thing happened 
in Charlestown with our police force and a grant, the Tax payers immediately 
picked up on the fact they would be paying more taxes. 

Rep. Wiggins: Because of a personal matter, fully supports the Grant. 

Rep. Kibbey: Wanted to know what local police have to say? 

Chair: Of the 5 towns I represent,3 chiefs I have spokento say yes they 
Support this Grant. 

Rep. Cloutier: Maybe Rep. Burling and I could work on some bills to 
get the State to pay. 

There was no further discussion . The motion was called to support the 
Grant. After a voice vote and a hand count for nays a roll call was asked for. 

Rep. Cloutier,Wiggins ,Adler, Flint, Palmer, Theroux, Donovan, Leone,Allison, 
Lindblade and Schotanus all voting yeas. 

Rep. Burling,Ferland and Kibbey voting nays. 

Motion was passed 11 yeas and 3 nays. 


Commissioner Morrow: The Sheriff has been taking a look at the security 
of this building. A button system for various offices will be installed at 
a cost of $2200.00. 

The viewing station to the Court has been moved to a better location. 

Too many ways to get into the building, they would like to secure all 
doors and the main entrance would be the only open door. 

Rep. Kibbey: It is sad that we have a need to go to such measures. 


Rep. Flint: Finance committee did recommend and voted to accept the cost. 
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Hemenway Spoke about the Long Term Care Committee. The committee is made 
‘yp of people who provide the care. There are meetings going on in Sullivan 
County at this time. 

Cheshire County is currently working on a demonstration project to 
combine Medicaid and Medicare money and see what services can be provided. 

Belknap County has started their program and they will help to get 
the bugs out of the system. It will take about $10,000.00 to fund this 
head position for the County. 

Rep. Theroux: Who will fill position and who will do the hiring? 

Hemenway : Qualified nurses will be hired by County Commissioners. 

Rep. Leone: What about the system now? 

Hemenway : Doesn't think current system works. Not being able to control 
money and quality of care and what services. 

Rep. Schotanus: We have been paying 31¢ of a dollar since Gov. Sununu's days 

Rep. Donovan: This is a gate keeping system, people don't know what 
services are available. 

Rep. Lindblade: What about Long Term Care patients? 

Hemenway : There is one young man who was able to leave the nursing home 
ond lives at Marion Phillips Apartments due to other services. People 
need to know that there are other ways besides nursing homes. 

Rate setting by the State is slow probably won't be anything until 
October of next year. 

Comm.Morrow: All 3 Commissoners are on the Committee. 

Rep. Wiggins: I am happy to be on that Committee. 

Chair: I appointed Rep. Wiggins and Donovan to serve on that Committee. 


Update on Waste Water Treatment Plant: 

Comm. Morrow: They have another invite to meet with the City Council. 
Dollars we spend up front are more but cheaper in the long run. 

Rep. Donovan: This is a good idea to keep working with Claremont. 

But public needs to be better informed. 

Comm. Morrow: There is a lot to work out yet. 

Chair: Schotanus on Cooperative Extension Funding to Rep. Adler, our lia- 
son to the State. 

Rep. Adler: Informed by letter from UNH about the deficit in '98's 
budget. Many positions are either vacant or temporarily filled. 
fducators will be the ones primarily affected. 

Rep. Schotanus: UNH should live up to their agreement in the Budget. Rep 


Adler and I will send a letter saying where we stand on this issue. 


Rep. Burling: Please include the House's position on this. 

Steve Wood: Glad to hear what is being said here. Surprised to hear 
of latest information. Supplies have been taking a cut and not replacing 
staff are current fixes. They will run out of these fixes easily. 


Old Business. Rep. Schotanus: Nothing has come back about the lease with 
the Sportsmen Club. Won't be another meeting until January. 

Rep. Kibbey: Nothing to report on conservation easement at Judkin's Farm. 

Rep. Leone: What is the latest on the Cheshire Bridge. 

Rep. Cloutier: Unless some Federal money comes our way, the bill will be 
killed in the House during next session. 

Rep. Ferland: If you..can call it good news the money is coming in faster 
than anticipated. Bridge bill is dueto expire in the year 2005. 

New Business: Chair: Next year we will review elected officials salaries. 
Are there any volunteers to sit on the committee? 

Rep. Wiggins: Wanted everyone to know she has filed her first bill. 
Humorously she is not getting a lot of support but is enjoying the process. 
The bill is to do with moose hunters who are over 65 years of age. She is 
not ready to give up on bill yet. 

Rep. Ferland: Inquiring about tax inventory papers? What towns in Sullivan 

Cty. no longer do them. Who to call in Concord for more information. 

Com. Morrow: They will be taking a look at the buildings near the 

County Nursing home and we are invited along. 


Meeting adjourned 2:50. 
Respectfully Submitted, 


SENET 


Brenda Ferland, Clerk 
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Sullivan County Finance Committee Report 


Jan.30.1998 12:35 Newport, N.H. 

Present: Reps.: Brenda Ferland, Rudy Adler, Lorraine Palmer, Gordon Flint, 
Dave Allison, Merle Schotanus, Eric Lindblade and John Cloutier. 

The minutes from the last meeting concerning the Finance section was 
looked over. Rep. Palmer made the motion to accept the minutes, seconded 
by Rep. Adler. Ayes followed. 

The meeting was turned over to Bob Hemenway. Great news, the budget is 
running in the black with a surplus of about $18,000.00. 

Hemenway took us through the budget's latest figures. Highlights were: 
Repairs being done on/in the Court House and the Woodhull County Complex; 
mistakes on Dept. of Corrections expenses because fuel usage was misquoted; 
nursing home deficits were explained. 

There are about 30 empty beds now, if residents are willing thdy will be 
moved to one areathus allowing less staff to cover more area, no one will 
be forced to move from Stearn's 1, . -but that is the area being looked at 
to close. 

Hemenway feels there is a need in Sullivan County for short term care 
(100 days) so he is looking into the unused area as tecoming Medicare certi- 
fied by July 1st. 

Chairman Schotanus wanted to know if you have to commit all your beds? 
Hemenway: No you don't commit all your beds. Only the bed is certified, as 
many as you want. 

Rep. Lindblade: Are you looking into privatizing? 

Hemenway: I have taken a look but do not think in 10 years it will 
be a good idea. As the Senior population increases the bed count stays the 
same and there will not be enough beds. We are looking at Sanders section 
as possible share home,as Maple Hill was,in the future. 

Rep. Cloutier: Wanted to know about the recent sewer backup problem? 

Hemenway: The problem was finally located outside the building and they 
turned the bill over to the Town of Newport and was waiting to hear what 
amount they will pay. 

Rep. Palmer made a motion on sending the bill to the Town and accepting 
what share of the bill they will pay. 

Motion was seconded by Rep. Cloutier. Ayes followed. 

Com. Bob Morrow explained the draft of the lease for the Sullivan County 


portsmen Club. There was a public meeting that was well attended and they 
a 


; da good exchange of ideas. Discussion was on the shooting range, parking 
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and the new building. There will be more meetings as they finalize the plans. 
Hemenway on Long Term Care Position: Two Counties are using 
this process now. The cost is approximately $36,000.00 with 50% from Federal 
Goverment, 25% from the State and 25% from County. There will be future 
meetings: with the Long Term people.. 
Rep. Lindblade: Will the person be people--oriented or bottom-line? 
Hemenway: He/She will be a registered nurse and people come first. 





This is just a briefing, the Commissoners are not ready to present this 
to the County Delegation. They are looking at a March meeting with the 
person that is already doing this. 
Rep. Palmer made a motion for the Commissioners to continue looking 
at this - option. 
Chair Schotanus agreed with Rep. Palmer. Rep. Adler seconded the motion. 
Ayes have it. 
There was no Old or New Business to be discussed. Rep. Palmer made the 
motion to adjourn, Rep. Lindblade seconded it. Ayes followed. 


Delegation Meeting begins at 1:35. 

Present: Reps.: Cloutier, Allison, Palmer, Schotanus, Adler, Ferland, 
Flint, Lindblade, Donovan, Wiggins, Kibby and Robb-Theroux. 

Rep. Adler made a motion to adopt the minutes of the last meeting. 
Rep. Allison seconded it. Ayes followed. 

Rep. Flint gave the highlights of the Finance Committee's report of 
the second quarter FY'98 budget. 

Bob Hemenway repeated his testimony that he had given earlier in the day, 
about getting beds certified for Medicare people. 

Rep. Kibbey: Are we in competition for filling beds? 

Hemenway: Correct that is why we are looking at other options such as 
privatizing. But we also have to consider what will happen 10 years 
down the road. 

Rep. Flint: The Finance committee report was accepted earlier in the day. 

Motion was made by Rep. Kibbey to accept the report. Seconded by Rep. 
Allison. Ayes followed. 

On the lease agreement with the Sullivan County Sportsmen's Club, no 
action is required at this time. 

Com. Morrow reported what took place at the public meeting they had in 
Unity. The public's major concerns were the shooting range and parking. 
No building plans were submitted at this time, as the club is looking for 
input. Unity Selectmen are looking at which local laws are to be considered. 
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Rep. Wiggins: I attended the public meeting and was impressed that the 


Unity citizens were quite well prepared with their questions and concerns. 


Rep. Allison didn't have a progress report on the health care delivery 
system. He did recommiend a sub committee for this. The chair agreed and 
a sub committee was appointed. Reps. Donovan, Robb-Theroux and Allison 
will continue to look at these important issues. 


Long Term Care Position: Chair Schotanus explained that this is a 
budget item that will be considered in April. He then turned to Bob Hemenway 
to explain where they are at this time. 

Hemenway recapped what the position involves and they plan to have future 
meetings with a person already filling the position in another County. 

Rep. Lindblade: Does the $36,000.00 salary include benefits? 

Hemenway: No, the State will not spend more , anything extra comes out of 
the County Budget. . 

Rep. Palmer: Is there an appeal system if the Councilor denies a person 
a nursing home bed? 

Hemenway: Yes. 


Rep. Kibbey on Conservation Easement: I apologize for the lack of work 
on this matter. I reccomend we take a look at the land in question. I 
am opposed to anything that is forever. 

Com. Fontaine: I have a special feeling for this scenic piece of 
property. I would like to see the County acquire it. 

Chair Schotanus: Is there a draft easement? I would like the Delegation 
to have copies before a final decision is made. This issue has been going on 
for a long time. Maps of the area would be a help and this will be taken 
up under old business at the next meeting. 


Report on Newport sewer system problem: Com. Morrow: We had a 
problem about a month ago. It took about five days to locate the problem 
and fix it. There was a plug in the main line. The bill came to $2000.00 and 
it was presented to the Town of Newport and we offered to split the cost. 


We are waiting to hear from the Town. 
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A draft of the agreement between the City of Claremont and the Unity 
Complex was passed out. Com. Morrow: This agreement just moves us on to 
the next step. Mark Hathaway, County Attorney, has read this. 

Questions: Rep. Adler: Will the sewer odors emitting from this line 
be the same as the problem they had on the River Road? 

Comm. Morrow: Household waste is differentthan industrial waste. They 
don't see this as happening. 

Rep. Adler: You don't anticipate anything else? 

Com. Morrow : This line is smaller than the one used on the River Road. 
The last clause of the draft is mostly for protection. 

Rep. Robb-Theroux: Why the 12 months figure is used for the City of 
Claremont to be financially responsible for maintenance and repair? 

Hemenway: This is a basic construction guarantee.. 

Rep. Flint: The estimated cost? 

Hemenway: The new plant for the Unity Complex would be about $15 million 
and operating that plant would be $100,000.00 a year. Plus continuous cost of 
EPA up grading. The new line to Claremont is about $1.8 million, operating 
cost $50,000.00 it will pay off in about 7 years plus we will have no 
further problems to contend with. 

Rep. Palmer: How soon will the construction begin? 

Hemenway: In the next fiscal year, bids and engineering studies will 
be done. Actual construction when started will take about 1 $ years. 

Rep. Donovan: Will the City be able to tap in? 

Hemenway: No, because the line is outside the City limits. Unity residents 
would have to pay the City of Claremont and liens would be hard to coilect. 
Besides there would be no control as to what people would put down the 
sewers. The capacity of the pumping station on Washington St. has to 
be considered if that area continues to grow. 

Chair Schotanus: Does someone want to make the motion for the Commissioners 
to proceed? 

Rep. Flint: I make a motion for them to proceed. 

Rep. Palmer: I second that. Ayes followed. 

Schotanus: I'm going to appoint a sub committee to review elected 
officials salaries. I appoint Reps, Adler, Palmer and Leone. Rep. Leone is 
absent today, but I spoke to him on this matter and he is willing to serve. 

Old Business: New W9 forms for the Delegation were passed out. Auditors 
Said these were to be on file. 

New Business: Schedules,infomation from FEMAand a report from the Sheriff 
were passed around. Rep. Kibbey made a motion to adjourn. Rep. Palmer 
seconded. Ayes followed. Meeting adjourned at 2:50. ae dem 

Dre Banda Want Co ae 
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Monday, April 20,1998 

A Budget review meeting was held in Newport, N.H., starting at 9:00a.m. 
Representatives B. Ferland, J. Cloutier were present. 
Department Heads for the County Dept. of Corrections, Registrarof Deeds, 
rative Extension, Conservation District, Treasury, Human Services, 


Coope 
Court House and Woodhull Complex gave an outline 


Commissioner's Office, 
of their budgets. 


Meeting adjourned at 2:45 p.m. | 
Respectfully Submitted 


Tranda Wywvon 


Rep. Brenda Ferland, Clerk 
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Friday, April 24, 1998 


A Budget review meeting, starting at 9:00 a,m., was held in Unity, N.H. 
Reps. present were J. Cloutier,B. Ferland and L. Palmer. 
Department heads for the County Home and their services walked us 
through their budgets. 
New head personnelfor the nursing home were introduced. 
The meeting was adjourned at 3:00 p.m. 
Respectfully Submitted 


\) 
Banda Yvan) 
Rep. Brenda Ferland, Clerk 
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Monday, May 4, 1998 


A Budget review meeting for the Sheriff's Dept. and County Attorney was 
held in Newport, N.H. at 9:00 a.m. 
Reps. Present were B. Ferland, J. Cloutier and L. Palmer. 
The meeting was adjourned at 11:40 a.m. and a work session on the budget 
continued until 1:00 p.m. 
Respectfully Submitted 
Banda rend 
Rep. Brenda Ferland, Clerk 
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Sullivan County Delgation Finance Committee Meeting 


Newport, N.H. 12:30 May 1, 1998 


Present : Reps. B. Ferland, L. Palmer, R. Adler, D. Allison. and J. Cloutier. 


E. Lindblade 

Rep. L. Palmer chaired the meeting. 

Rep. R. Adler made a motion to accept the finance part of last meeting's 
minutes, motion was seconded by Rep. J. Cloutier. Minutes were accepted. 

Bob Hemenway introduced Peter Farrand the new Human Resources’ manager. 

Bob Hemenway reported on the March budget report, saying " the 
number of clients in the Medicaid program is coming down.” 

Rep. Allison: Why? Hemenway: people are staying home longer. 
Rep. Cloutier: Wanted to know if there were other figures of actual hours 
worked at other county homes? Reply: None. 

Rep. Palmer asked if there were any other questions. Set ng none she 
moved on to the status of proposed lease with the Sullivan County Sportsmen's 
Club. Hemenway said the Club has met and does not have enough information 
yet to draw up a lease. There will be another public meeting on May 12th. 
Lease now says there will be a movable building instead of a fixed one. 
Shooting range changes will be to shoot from 9:00 a.m. until dusk 7 days a 
week upon Unity Selectmen's approval. Members and guest only will use shooting 
range. 

Rep. Palmer asked if there is a proposal for a Long Term Care Councilor? 
Hemenway: Not yet but there have been several meetings. 

There was no Old Business to discuss. 

New Business: Rep. Adler chair of the sub committee on elected salaries 
explained about the step process used based on experience, so inexperienced 
people don't come in and get top salary. 

Rep. Cloutier: Last pay raise? Rep. Adler: 4 years ago this is not 
an over expanded salary increase. 

Rep. Cloutier made the motion of approved salary increases to be 
presented to the full Delegation. Rep. Lindblade seconded. Ayes unanimously. 

A motion to adjourn was made by Rep. Adler and seconded by Rep. Lind- 


blade. Ayes Meeting ajourned at 1:10 p.m. 
Respectfully submitted 


Benda ww an) 


Rep. Brenda Ferland, Clerk 
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SULLIVAN COUNTY DELEGATION MEETING 
Newport, N.H. May 1, 1998 L230 nim. 


Rep. Dave Allison chaired the meeting. 
Reps. present were: Adler, Allison, Cloutier,Donovan, Ferland, Kibbey, 
Lindblade, Palmer, Burling, Leone, Robb-Theroux 

The Minutes of Jan.30 meeting were read and a motion to approve them 
was made by Rep. Donovan, seconded by Rep. Palmer. Ayes followed. 

Rep. Palmer recapped earlier meeting on the budget. Rep. Kibbey asked 
that Bob Hemenway recap his earlier figures, which he did. 

Rep. Kibbey wanted to know if any other beds can be filled? Hemenway said 
that bed census are down everywhere and that the next four years will be rough 

A motion was made by Rep. Donovan to accept the report. Seconded by Rep. 
Kibbey. The motion to accept the budget report was done earlier by the finance 
committee. 

Com. Bob Morrow recapped where we stand on the lease with the Sportmen's 
Club. The Club has talked to the Unity Police and Fire Departments. They are 
taking another look at the building and shooting range part of the original 
lease.Public will have another say and the meetings are going well. Rep. 
Lindblade said he did not think that a Sunday morning is the time to use the 
firing range. When asked about a liqour license for the club, Morrow said 
there would not be one. 

Rep. Allison spoke about a program known as PAT (Parents as Teachers) 
that has been going for 15 years. Claremont and Newport would like to 
start a program and will be raising money for it. 

Bob Hemenway gave an update on the Long Term Care Position. He had met 
4 times with the group that is handling this proposal, no proposal is 
ready now but he will budget money for this position. 

Rep. Kibbey read a letter from the Unity Conservation Commission.He 
has a problem with the draft of a permanent deed, would rather see a deed 
for 20 or 30 years proposed. He wants to look at the land as a sludge area. 
In Sept. or Oct. he will have a final report. Rep. Lindblade wanted to know 
what kind of sludge. Reply: County sludge on about 40 acres of field. 

Rep. Robb-Theroux suggested there be a committee to look at this. Com. Morrow 
had a meeting with Unity. 

Rep. Allison asked Delegation about terms of lease. Most replied they would 
like a time frame. 

Rep. Leone made a motion of 20 years seconded by Rep. Adler. More discussion 
followed concerning an escape clausé terminable years a must, Rep. Leone then 


withdrew his motion, seconded by Rep. Adler. Rep. Leone made new motion to 
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draw something up for next meeting of quarterly budget, Seconded by Rep. Adler 
- yes followed. 


Bob Hemenway changed some of the scheduled dates around with final budget 
approval being done by «May 2ist. 

Hemenway then went on to elected Officials’ salaries so Rep. Burling 
could vote because he had to leave . Rep. Allison allowed Rep. Adler to 
explain how they came up with salary figures. Rep. Ferland asked for an explain- 
ation on the step process so everyone understood it. . 

Rep. Kibbey asked how these figures compared to other Counties. Coos and 
Carroll Counties are about the same as Sullivan by population, positions and °. 
per capitia income. 

Rep. Donovan:What about timing, what does this mean to all County 
employees and voter raction? 

Rep. Adler: The Committee took a look at everyone in each Department. This is 
made so that new people running know where they stand. 

Rep. Cloutier pointed out that there hasn't been an increase in four years. 

Rep. Burling wanted to know if the second and third in command could run 
for these positions. Answer yes. 

Rep. Kibbey made a motion to break this down to 50% this year and 50% 
next year (2000). Rep. Leone : It's been 4 years and I think this is a low 
proposal and would like to leave it as is instead of splitting it. 

Rep. Palmer: Should not split it leave it as is. 

Rep. Cloutier : the impact on the budget is $13,700.00. 

Chair Allison recognized Rep. Robb-Theroux to make a motion to accept 
Salary increases as proposed. Seconded by Rep. Lindblade. 

Ayes have it there was 1 opposed. 

Bob Hemenway updated us the sewer connection to Claremont. There is a 
proposal in the hands of the lawyers for the City of Claremont and the 
County there should be a final proposal for the full Delegation at the County 
Convention in June. Quotes are coming in now for the engineering part. 

Reps. will get a copy aS soon as they are ready. 

There was no Old Business. 

New Business: We went into a non-public session to discuss updates on 
new contracts. Po '. Back out. of non-public session. 

Rep. Robb-Theroux and Allison highlighted a report that came out of the 
Sullivan County Community Profile. 

B. Morrow passed out information about Senate Bill 409. B. Hemenway asked 
us for our support even though the bill needs work. The bill has some good point 
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Rep. Leone commended the Commissioners and officials for visiting the 
schools. 

Rep. Cloutier has offered to look at the crowding problems in the 
Registry of Deeds office area. 

Rep. Palmer made a motion to have Rep. Cloutier continue. Seconded by Rep 
Leone. Ayes followed. 

Ethal Jarvis Unity Conservation Committee member wanted to know what the 
Delegation had decided about the Conservation Easement. Rep. Kibbey 
answered that he will meet with them again and convey our wishes. 

Motion to adjourned was made by Rep. Kibbey, seconded by Rep. Palmer. 


Ayes followed. 
Motion was made at 2:45 p.m. to go into a non-public session by Rep. 


Kibbey. Later motion to seal minutes and documents was made by Rep. Kibbey 
seconded by Rep. Palmer Ayes followed. 


Repspectfully submitted 
Tneamdkk Wa ond 
Rep. Brenda Ferland, Clerk 
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Friday, May 8, 1998 


There was a work session on the County Budget in Newport, N.H. beginning 
at 9:00 a.m. Reps. L. Palmer, B. Ferland were present. 

At 9:15 a.m. we went in to a non-public session. At 9:42 back out ofnon- 
public session. We continued with the County Budget work session. I left 


rs eo igs We ee 
. Respectfully submitted 


eae cc 


Rep. Brenda Ferland, Clerk 
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Monday, May 11. 1998 


The Grant Agencies reported to Reps. T. Donovan, L. Palmer, B. Ferland 
Srid Js, CLOUCLEL , a. Li aNeWwDOLL A wc. 

The meeting began at 9:00a.m. with the Community Youth Advocates 
followed by Conn. Valley Home Care, Community Transportation, Women's 
Supportive Services, Soup Kitchen and Economic Developement Agency. 

Meeting continued until late afternoon. 

Respectfully submitted 
Grama Tan a 
Rep. Brenda Ferland, Clerk 
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Tuesday May 19. 1998 
There was a final County Budget work session in Unity, N.H. at 1:00 p.m. 
Reps. L. Palmer and B. Ferland were present, 
We are looking forward to a zero increase in taxes. 


Meeting was adjourned at 2:00 p.m. 
Respectfully submitted 


Banda Tadtad, 


Rep. Brenda Ferland, Clerk 
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SULLIVAN COUNTY FINANCE MEETING 
Newport, N.H. 7x2 p.m: June 15, 1998 


. Finance Chairman Rep. G. Flint led the meeting. 
Treasurer Peter Lovely spoke on notes County will borrow $5.000,000.00 
in anticipation of revenue. 

County Commissioners presented papers to be signed. 

Rep. R. Adler made a motion to accept the notes. Seconded by Rep. J. 
Cloutier, Finance Committee members present were : Cloutier, Adler, Flint and 
E. Lindblade. 


Meeting adjourned at 7:15 p.m. 
Respectfully Submitted 


Ban Cranda TRand 


Rep. Brenda Ferland, Clerk 


PUBLIC HEARING ON COUNTY BUDGET 

June 15, 1998 Newport, N.H. 7:30 p.m. 
Reps. present were: R. Adler, J. Cloutier, T. Donovan, B. Ferland, 

G. Flint, D. Kibbey, E. Lindblade, M. Schotanus, R. Leone, and C. Wiggins. 
Public input on the budget: Keep an eye on Sheriff's budget with more 


Grants coming in. 
Chandler House representative spoke that they have slicid 1 grant not 2 


as listed. 
Take a look at the sewer project monies as part of capital budget. 
Insurance expected to increase. 
Look to increase revenue for prior year surplus to help reduce impact. 
Increase Woodhull Complex budget for new phnne system. 


Meeting adjourned at 8:25 p.m. 
Aor ARS subm ae 


Yo. B ronda Tor 


Rep. Brenda Ferland, Clerk 
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DELEGATION PUBLIC MEETING ON THE BUDGET 
Newport, N.H. June 24, 1998 

The Finance Committee met first to briefly discuss the new budget 
figures. Representatives present were: B. Ferland, R. Adler, G. Flint, 
L. Palmer, J. Cloutier, and M. Schotanus. 


7:30 p.m. Public hearing begins. Reps. D. Allison, R. Leone, and D. Kibbey 


have joined the rest of the Reps. 

Chair Schotanus turns the meeting over to | Finance Chair G. Flint. 
Chair presented the budget with changes that were made after the first 
public hearing. 

It was reported that a 2% increase in taxes was the result of budget 
changes. 

Questions and comments from the public followed: 

A Claremont woman wants to know why taxes aren't decreasing with a 
reduction in budgets. 

Flint:The County increases over the last 5 years have been minor. 
The budget increases for the last 8 years have been 15.4%.Nhile the County 
taxes have increased at 7.7% during the same time. 

Chair Flint turns to Bob Hemenway to explain about HB 1310 that has 
to do with Grants, gifts and federal money going to Counties. 

Rep. Leone wanted to know the nursing home count. It stands at 159. 

Rep. Schotanus said we need to take a look at SB 409 next session. 

Rep. Leone asked the cost per person per day. Answer:$132.00 and 85% 
of the population is Medicaid. 

Chair Schotanus:that Reps. Flint, Palmer, and Adler to take a look at 
5% monies on July 8th. in Unity, N.H. 

Meeting adjourned at 8:50. 


Respectfully Submitted 


DQ. Oo Kan 
Rep. Brenda Ferland, Clerk 
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SULLIVAN COUNTY DELEGATION COUNTY CONVENTION 


Ahern Building, Unity N.H. June 29, 1998 1:00 PM. 
14 Representatives were present. 

Item #1 of May 1, 1998 minutes was delayed while we waited for copies. 

Item #2 was to review and consider the lease between the Sullivan 
County Sportsmen's Club and the County. Chairman Merle Schotanus called 
on Commissioner Bob Morrow to explain the lease. After Morrow's brief 
expla\nation he turned to Dick Martel from the Sporitsmeds Club to explain 
the highlights of the lease. A brief discussion followed as most of the 
Representati ves had read the lease ahead of time. 

A motion was made by Rep. Peter Burling to execute the lease, seconded 
by Rep. Lorraine Palmer. Roll Call vote was taken (A) 14 ayes. 

Item #3 was to review and consider the Intergovenmental Agreement 
between the City of Claremont and Sullivan County for the construction and 
operation of a sewer line between the Unity Complex and the City of Claremont. 

Com. Morrow responded that the timing is off as the lease agreement is 
still with the Attornies [é&presenting both sides. The only change from 
previous discussions is clarification on wording in one part of the lease. 

Chair ‘Schotanus: Is time of the essence? 

Bob Hemenway: Not really but lease had to be reviewed by so many that 
it takes time. 

Chair: Delegation may not start meeting again until October. 

Rep. Burling: Would the Delegation get a copy of the draft lease ahead 
of time? 7 

Hemenway: Yes. 

Item #4 was to authorize the County Commissioners to apply for, receive ~ 
and expend Federal and/or State Grants. 

Rep. John Cloutier made the motion (B), it was seconded by Lorraine Palmer. 
Ayes unanimously. 

Item #5 was to review the Conservation Easement for the Judkins Property. 

Rep. Dave Kitbey reported that this land is about 40 acres that abuts 
the Charlestown Town Line. The land is woodland and farm fields, no major 
streams. He has a problem with this being a forever easement,would rather 
it be for years. Also stated the land be considered for sludge. Keep it as 
a farm, mowing fields, etc. 

The Chair explained that with a Conservation Easement the developemental 
rights can't be sold. 

Rep. Burling: Who does the mowing? 


Rep. Kibbey: County Commissioners will have someone. That is still an issue 
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Rep. Burling: What is the difference between a lease and an easement? 
Rep. Kibbey: My fault I used the wrong word a while ago. 
Rep. Burling: It's my understanding that the County can use the land 


for any Conservation use, including building one resident. 


is 


Rep. Celestine Wiggins: What about sludge and septic? 

Rep. Kibbey: As you know there is a problem in the State and this land 
piece to consider for sludge and septic use. 

Rep. Wiggins: Who makes that decision to do that? 

Reb. Kibbey: Commissioners. 

Rep. Burling: The Town of Unity would have a say. 

Commissioner Don Fontaine: In the process of developing long term use 


for County Farm lands this piece should be included. 


Rep. Eric Lindblade: Are there any brooks we need to worry about contam- 


inating? 


Rep. Amy Robb-Theroux: There are new restrictions being reviewed in the 


State now. 


Rep. Cloutier: Is this in the Marshall Pond area? 

Rep. Kibdbey: No. 

Com. Morrow gave a brief description of the area. 

Chair Schotanus: What's the Commissioners feelings on this? 

Com. Morrow: We want it (the easement). 

Rep. Burling: Why do we own this and other land? 

Rep. Gordon Flint: In years past there has always been an opposition to 


selling County land. 


Rep. Palmer: Who opposed it? 

Rep. Flint: Public opinion. 

Rep. Richard Leone: Can we make a recommendation later on this matter? 
Chair Schotanus: By October we need to make a decision. Are there any vol- 


unterrs? Seeing none I will appoint two people to pursue this. 


Rep. Flint: Why wouldn't we want to make a decision now? 
Rep. Burling : I like the idea of a 50 year agree ment. I am very 


weary of owning valuable land. And I am puzzled by how much land we own. 


Chair Schotanus: I will appoint Reps. Cloutier and Robb-Theroux. 

Rep. Wiggins: Who will have final say? 

Chair Schotanus: The County Delegation. 

Rep. Flint: Will the Committee's job include the issue of selling land? 
Rep. Kibbey: I believe that is toocomplex to be done in 90 days. 

Chair Schotanus: there are two options, selling and easement. 
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Rep. Tom Donovan: Because there has been public outcry in the past 
Qbout getting rid of land, shouldn't the public be notified? 

Chair Schotanus: The Delegation would have a public meeting for their 
say. Committee is to look at selling land. 

Rep. Burling: I make a motion for the Committee to look at selling land. 

Rep. Flint: I second it. 

Chair Schotanus: Motion has been made and seconded, now open for 
discussion . May be grants available to the Town of Unity to own Aas 

Rep. Burling: I will be willing to help draft questions we need answers fog 

Rep. Leone: Is there a history of restrictions? 

Rep. Kibbey: Not in the deed. 

Chair Schotanus: Before we take the vote, is there any further discussion? 

Rep. Leone: I am against us piece-mealing this decision. We should 
look at all 1,200 acres that the County owns. 

Chair Schotanus: The question is for the committee to take a look at 
selling land plus the conservation easement. Call the roll. (C) Ayes have 
it 8-6. 

Break! 

Item#6 The Chair recognizes Rep. Flint, Chair of the Finance Committee, 
for a motion. 

Rep. Flint: Move that the finance committee's recommended FY'99 County 
Budget be established at $15,557,614.00. 

Seconded by Rep. Lindblade. 

Rep. Flint highlights the budget of which members have a copy. 

Chair Schotanus: Any questions: 

Rep. Leone: Please explain about Cops Grant? 

Com. Morrow: This is a new grant at the request of the Sheriff's Dept. 
It will be off set by Federal money, does not impact taxes. 

Chair Schotanus: It's an in and out item. 

Rep. Leone: The Drug Task Force Grant? 

Chair Schotanus: From previous discussion this is for 3 years. 

Rep. Burling: Money coming back. 

Rep. Wiggins: Why was the dollar amount for the Domestic Violence 
Grant cut? 

Rep. Donovan: It was at their request. 

Rep. Wiggins: I would like the $5,000.00 cut for the Soup Kitchen be 
put back in. I would make that request in the form of a motion. 
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Rep. Donovan: Second it. 

Rep. Wiggins spoke to her motion. 

Rep. Flint: I believe the Soup Kitchen has received money from the 
5% monies in the past 2 years. 

Rep. Donovan: I echo Rep. Wiggins thoughts. 

Rep. Palmer: This was discussed thoroughly. They have a great deal 
of money stashed away, more than most non-profit organizations. 

Rep. Cloutier: I agree with Rep. Palmer, no audit was submitted. 

Rep. Rudolph Adler: I agree with Rep. Cloutier. This is public money 
we are givingaway. 

Rep. Brenda Ferland: I agree with the previous speakers, -there should 
have been an audit and am concerned with how the money is used. 

Rep. Donovan: Naturally thedollar amount stashed away jumps out at you. 

Rep. Cloutier: An audit would have confirmed exactly what money they have. 

Rep. Flint: An amendment to be added for the Newport Food Pantry for 
$5,000.00. 

Rep. Kibbey: Second it. 

Rep. Flint: the Newport Food Pantry people need money because of their 

lilding. Both food pantry and soup kitchen should be treated equally. 

Chair: Schotanus: Has Newport made a request for the money’ 

Com. Morrow: No. . . 

Rep. Burling: Consider an audit for them to get the money. 

Chai. Schotanus: You can do that as an amendment. 

Rep. Wiggins: Rep. Flint does your amendment include $10,000.00? 

Rep. Flint: Yes. 

Rep. Burling: Can an amendment be amended? 

Chair Schotanus: Yes, I will allow it. 

Rep. Wiggins: I did not know about the money the Soup Kitchen had saved 
in the past. 

Rep. Leone: I have a problem voting yes because I don't know enough 
about the 5% monies. 

Rep. Cloutier pointed out that other Grant Agencies had audit reports. 

Rep. Burling spoke against the motion. Could tax money be found in the 
budget such as Woodhull Complex money? 

Rep. Flint: Commissioners? 

Com. Morrow: The numbers amount ° reflects a new phone system for 
$8,000.00 and the rest to go to sidewalk repairs. 

Chair Schotanus: Comment on the 5% monies to be increased to be reviewed 
by a panel on the 8th. of July. 
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Rep. Leone: Could Newport food pantry apply now? 

Com. Morrow: Timing might be too late this year. 

Rep. Leone: This Claremgen t org:an.ization does appply for 5% monies. 

Rep. Burling wants an audit motion he will accede. Will amend main motion 

Rep. Wiggins: Second it. 

Rep. Flint: Had they included an audit for the 5% monies 

Rep. Robb-Theroux: How long did they have to submit an audit? 

Comm. Morrow: In my time they haven't submitted an audit for either the 
5% monies or Grants and they have received both. 

Rep. Palmer: They have the same time frame as everyone else. 

Rep. Donovan: An audit is not needed for 5% monies, on grant money 
others have submitted audits. 

Rep. Cloutier: How many years have we been giving out Grants the audits 
were Submitted? 

Rep. Flint: Audits have been unusual. 

Chair Schotanus: Since about 1986 audits were required. 

Rep. Wiggins: Some or:gani.zations are long on heart and short on book 
keeping. 

There was a.roll call vote (D) on the main motion money of $5,000.00 on 
condition of an audit. It was a 7-7 tie, the motion is defeated. 

Vote was taken on Rep. Wiggins motion. Roll Call (E) motionis defeated 12-2 

Roll Call Vote (F) on $5,000.00 to Newport Food Pantry defeated 10-4. 

Further discussion on main budget. 

Rep. Burling: To the commissioners is this brick sidewalk on Newport 
Land? 

Com, Morrow: Yes, we considered it part of a good neighbor policy 
to do in front of the complex. ) 

Rep. Burling: I make a motion to delete $9,000.00 for sidewalks from the 
budget. : 

Rep. Donovan: Seconds. °, 

Rep. Burling spoke on his motion that other towns would like improve-. 
- ments with tax payers dollars. 

Rep. Donovan agreed with Burling. 

Rep. Wiggins appealed to us that the County seat is in Newport and to go 
along with what the other businesses in Newport have made for improvements. 

Rep. Schotanus: What is the time line for repair work? 

Hemenway: This is a 2 year cost as money will be put ina reserve account 


for next year. 
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Rep. Adler: I am concerned about the amount of the project and consider 
it to be a nicety. Remember we are still voting on a supplementary budget. 
Rep. Flint: I agree with Rep. Wiggins. 
Rep. Ferland to the Commissioners: Is this strictly a cosmetic... thing 
not a necessity? 
Com. Morrow: Yes. 
Rep. Burling: In all due respect to my Newport friends I have to say no. 
Chair Schotanus: Question to the Delegation to delete $9,000.00 from the 
budget. Call the Roll (G). The motion passes 8-6. 
Chair calls for further amendments on the budget, seeing none. Roll 
Call (H) is taken. Budget passes 13-1. 
Item#7 Old Business: Chair Schotanus named the members to serve on the 
committee to review the 5% monies. 
The minutes of May's meeting were read. Rep. Leone made the motion 
to approve the minutes. Seconded by Rep. Adler. Ayes followed. 
Rep. Burling leaves at this point. 
Item#8 New Business: Rep. Adler introduces Paula Gregory, from the 
University of N.H. who presented a Sullivan County Community Youth profile. 
Questions and comments followed: Rep. Donovan: there will be more 
results on further studies. 
Rep. Dave Allison: Thanks to Paula and what U.N.H. is doing. 
Rep. Adler: In my short tenure in the House I amamazed| how some committees 
don't rely on the great programs that are at U.N.H. 
Hemenway: Interesting profile. What can the County do in line of 5%monies 
Future thing tolLook at new ideas and issues for money use. 
Rep. Adler: The summer programs of hiring youths to beautify had to stop 
because of our current laws. 
Rep. Wiggins: What was it about Sullivan County statics that stood cut? 
Gregory : Economics play a big part. 
Rep. Palmer: Thirty Five years ago: the same figures were high in 
Sullivan County. 
ChAIR Schotanus: New increase in taxes comes to $104,142.00. 
Rep. Cloutier thanks the kitchen staff and Hemenway for the decorations 
and the luncheon. 
Chair Schotanus thanks Hemenway and the County Commissioners for the fine 
ob they did on the budget. Alsqthis is his last term as a Rep as he makes 4 
bid for the Senate. 
Motion to adjourn from Rep. Leone, seconded by Rep. Fiint. Ayes. Adjourned 
at 3:45, QM Q DAK 
xv: Coane aXe Nerd Oy ‘2 


SULLIVAN COUNTY NURSING HOME 


ANNUAL REPORT 


It has been another exciting year for the Sullivan County Nursing 
Home. The staff have continued their hard work in providing services to our 
residents, enhancing their quality of life and making their lives meaningful 
and exciting. 


We began this year with the opening of the Frank MacConnell Special 
Care Unit during the week of July 7th. In this process, we moved residents 
off the Sanders I Unit and closed it as a housing Unit. The residents from 
this Unit were moved to other Units in the Nursing Home dependent upon 
their needs. Residents from the entire Nursing Home were selected to move 
into the MacConnell Unit, again based on the needs of the resident and the 
services the Special Care Unit provides. All in all, there were approximately 
seventy moves made during this week. The success of these moves was 
directly related to the performance of the staff. They took special care of 
the residents during this time and spent extra time with each resident to 
ensure they were acclimated to their new home. 


Over this year, we have been working on Sanders I to renovate these 
rooms into office space and storage rooms. In November, 1997, we moved 
the Classroom and the In-Service Coordinator into their new location on this 
Unit. In May, 1998, we moved Social Services, Medical Records, Quality 
Assurance and the Data Entry Clerk into their new offices. 


On October 6th, we dedicated the new Living Room to Frank Smith, a 
resident on the Nursing Home who had lived and worked on the County 
Complex in Unity for 52 years. Frank was a wonderful gentleman who always 
had a smile on his face and would always great you with the saying “Hello 
my Friend”. He was the other half of “double trouble”, a nickname given to 
Frank and his roommate. Frank left us on December 11, 1997. 


On November 4, 1997, we dedicated the new activity and dinning room 
tower to Richard E. Breed. Richard was the Assistant Administrator for the 
Nursing Home when he retired after 33 years of service to the residents of 
the Home. He had a special way with all the residents who lived here and 
was loved by everyone. 


Over this year, we have had a number of changes in staffing. Dorothy 
Ruderman, Director of Nursing left us on August 22rd to take an 
Administrator’s position in Vermont. It was a great lose to the Nursing 
Home. On August 23rd, Janet Landon was appointed to the position of 
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Director of Nursing. 


On December 3lst, Thirza Smith, Activities Director retired after 
having served in this position for 17 years. She was truly an asset to the the 
Nursing Home and the residents who live here. Her warm smile and English 
accent is missed by all. On January lst, Alex Rankin was appointed to the 
position of Activities Director. 


On January 30th, Donna Stark left her position of Business Office 
Manager to take a job closer to home. Donna had worked in the Nursing 
Home in a number of different positions over her 17 years here and had 
worked her way up to Department Head. During her time in the Business 
Office, she began the computerization of the Resident Trust Funds and 
started to address the Accounts Receivable Aging accounts. On February 
6th, Deborah Lewis was appointed to the position of Business Manager. 


On April 3rd, Bill Buiniky, Food Service Director, left to take a position 
in Vermont. Bill is a Fitz, Vogt and Associates’ employee and had been here © 
for years. He spent a lot of time and energy in ensuring that the residents 
received the food that they liked and in decorating the dining room for the 
holidays. On April 6th, Frank Smith, another employee of Fitz, Vogt and 
Associates took over the duties of Food Service Director. 


Also, on April 3rd, Howard Tawney resigned from the position of 
Human Resources Director for the County. Howard was the first Human 
Resources Manager for the County and had served in that position for five 
years. He left to take a position in Manchester. On April 17th, Peter 
Farrand was hired to fill this position. 


On April 23rd, Barbara Ashford retired from the position of Director of 
Rehabilitative Services after serving in this position for 9 years. She had a 
fantastic way of improving the quality of life for our residents by making 
them more independent. On April 24th, Linn Harrar was appointed to fill 
the position of Director of Rehabilitative Services. 


We have received two Medicaid rate increases during this year. The 
first was effective February lst. And was issued as a result of the MacConnell 
Breed Buildings coming on line. The State increased our rate to $119.14. 
On may Ist, the State issued a rate increase to all nursing homes of 3%, 
which increased or daily rate to $122.71. 


Our census during this year has gone down. Our overall census 
averaged 85.08% during this year. This is down from the FY ‘97 average of 
94.48%. Our resident days for private pay residents increased during this 
year by 1,587 days. However, our Medicaid days dropped some 7,926 days. 
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In reviewing the County’s Human Services bills over the year, we have found 
that similar drops in Medicaid days have occurred in other nursing homes 
within the County. The emphasis of the State to care for the elderly in 
setting other than nursing homes seems to be having an affect. 


The following is the resident census for FY ‘98. 
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To all of the Nursing Home staff, for your hard work during the past 
year of changes, I say THANK YOU! You worked through some difficult 
times, yet continued to maintain the quality of care that has been the 
hallmark of the Sullivan County Nursing Home. The citizens of Sullivan 
County should be proud of the County employees who work for them. 


Finally, I would most gratefully like to acknowledge the number of 
volunteers who have given of their time to the residents of the Nursing 
Home this year. Your contributions to the overall quality of life for our 
residents are immeasurable and greatly appreciated. You all have surely 
been among the thousand points of light. Thank you! 






Robert A. Hemenway 
Administrator 
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SULLIVAN COUNTY NURSING HOME SPECIAL FUNDS FY 1998 


























BALANCE 
BEGINNING 
YEAR 


BALANCE 
END OF 
YEAR 





BALANCE 
BEGINNING 
EAR 





INCOME |EXPENDED 
DURING DURING 
YEAR YEAR 






PRINCIPAL 
GRAND 
TOTAL 


NEW CASH BALANCE 

FUNDS GAINS/ WITH- END 
CREATED LOSSES ORAWALS Y YEAR PRINCIPAL 
ERS $419.64 | $0.00 $414.91 | $1,039.75] $0.00 $30.09 | $30.09 | $0.00 | $1,039.75 
100] $3,000.00 | $0.00 $0.00 $0.00 | $3,000.00} $2,389.93 | $108.15 





PURPOSE 
OF FUND 














Elsie Hardison (CD Restricted 








$1,072.52 $0.00 $0.00 $0.00 | $1,072.52] $348.96 | $84.41 ‘pan $433.37 | $1,505.89 
$2,628.21 aera $0.00 | $1,793.93 | $3,296.401 $0.00 $58.89 | $58.89 EAs $3,296.40 
$5,468.06 $97.99 ESS] $5,189.15 


Equipment Fund: This fund is used for purchasing equipment that the county did not fund. 


$0.00 


$4,759.24 | $5,038.15 | $5,189.15 a | 


Alix Ungren Fund: This fund is used to provide for the purchase of materials and supplies used in projects carried on by interested 
organizations and persons in the nature of recreational and occupational therapy designed to aid residents. 


$97.99 






Elsie Hardison Fund: This fund is to assist the needy and worthy residents of the nursing home. 


Activity Fund: This fund is used to purchase supplies, materials, programs, etc. that are not purchased through the County Budget for the benefit of the residents. 


SCNH Vending Fund: This fund is used for the benefit of the employees. 
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DEPARTMENT OF HUMAN SERVICES 
ANNUAL REPORT 
BY SOS 


To The Board Of The Sullivan County Commissioners: 


The responsibility of the Human Services Department is to monitor and account for the 
funds expended for the local shares of the costs for Old Age Assistance, Aide to the 
Permanently and Totally Disabled, Intermediate Nursing Care, and the Board and Care of 
Children. The following is an account of expenditures for FY ‘98. 


OLD AGE ASSISTANCE: = $22,927. 

AIDE TO PERMANENTLY & TOTALLY DISABLED: $227,463. 
INTERMEDIATE NURSING CARE: $2,308,484. 

CHILDREN & FAMILIES: $506,875. | 


Incentive Funds totaled $102,149.00 Incentive funds received from the State are 
designed to fund programs on each County level to prevent out of home placements. The 
following are the agencies receiving funding for FY ‘98: Lake Sunapee Area Mediation 
Program, Community Youth Advocates, Good Beginnings, Family Support Program, 
Women’s Supportive Services, Sullivan County Shenff’s Department, Claremont Soup 
Kitchen, The Friends Program, YMCA After School Program, Newport Middle School. 


The Sullivan County Wrap Around Team has continued to meet with families of Sullivan 
County to prevent out of home placement and to reunite families. 


The New Hampshire District Courts and The University of New Hampshire Cooperative 
Extension with assistance from the Sullivan County Human Services Administrator held 
a ‘Community Profile” in February. The profile was held to bring a broad spectrum of 
people together to identify strengths and needs of the communities in Sullivan County. 
These profiles were held in each county throughout the state with a state wide conference 
held in March. Sullivan County’s steering committee will reconvene in September to 
expand or enhance programs to help with the needs of Sullivan County youth and 
families. 


I want to thank the Sullivan County Commissioners for their continued support and 
words of encouragement during this past year, I certainly appreciate all the time and 
effort shown to the families of Sullivan County. 

Respectfully submitted, 


Sherrie Curtis, Coordinator 
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DEPARTMENT OF HUMAN SERVICES CITY/TOWNS EXPENSE REPORT FY'98 | 
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Department of Corrections 
Annual Report 


Fiscal year 1998 was again very busy and challenging for the staff. The average daily population was 
slightly ahead of budgeted projections placing a greater emphasis on managing the budget. The 
diverse population presented many challenges to our dedicated staff, which were met with 
professionalism. 


Inmate work programs again enabled other County departments to utilize inmate labor most notably 
the Nursing home where substantial labor was provided to the laundry, kitchen, and maintenance 
departments. Working with the Sheriff's department additional labor was supplied to the Newport 
Complex and County Attorney’s office for special projects. Other projects on and around the Unity 
Complex were undertaken and completed to the benefit of County taxpayers. 


Revenue collected was again over $70,000. Our contract with the State DOC and the Work Release 
Program continue to be the main sources of revenue. We also entered into a three-year contract with 
Swanson Inmate Commissary Services, which provided software that enables the DOC to charge for 
and collect a percentage of monies from inmates for medical and administrative services. 


Each year we close the annual report by thanking all those who have volunteered their time and 
services over the last year and to those who have supported our mission. While we again extend our 
sincere gratitude to those many individuals and supporters we and the taxpayers of Sullivan County 
owe an immense “Thank You” to the dedicated staff of the DOC. A Correctional Officers job is 
filled with many unknowns and unpleasantries. Each shift brings new experiences and challenges to 
maintain security and to keep each other safe and inmates safe from themselves. These daily duties 
often go unrecognized and are taken for granted. Keeping Sullivan County safe and secure is our 
mission and it is taken extremely serious by these professionals. 


Statistics from July 1, 1997 to June 30, 1998: 


Total sentenced males 274 
Average daily population 37.1 
Average length of stay 49.5 days 
Total pre-trial males 401 
Average daily population 18.7 
Average length of stay 17.5 days 
Total sentenced & pre-trial females 106 
Average daily population z9 
Average length of stay 10 days 
Soy ee submitted, 





Uengta. 


Sandra Soe LaP inte 
Superintendent 
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~~ SHERIFF’S ANNUAL REPORT ~~ 


As we reflect on the past year and all that we have accomplished, I am pleased to report that the 
Sheriff's Office had been able, once again, to maintain our operating costs while increasing our 
services to the citizens of Sullivan County. 


Deputies have participated in various programs throughout the County, such as: Bicycle and Drug 
Safety Programs, Home Shows, Health Fairs, Parades, and Old Home Days. Children and 
community safety continue to be top priorities of this agency. 


In our continuing efforts to reduce the cost of law enforcement for local residents, we received 
Federal and State Grants to support personnel and technology for promoting our mission within 
the County. We continue to utilize the U.S. Marshal transport service, whenever it is available, 
for extraditions. Also, we are working closely with all agencies in Sullivan County--especially the 
County Attorney’s Office and the Department of Corrections. 


Looking ahead to January, 1999, the Sheriffs’ Departments throughout the State will be 
responsible for Court Security and custody and control of prisoners while in the Courthouse. The 
State will pay for the costs of those security services. Presently we handle Court Security in the 
Superior and Probate Courts in Newport, NH. Beginning in January, we will also handle the 
District Courts in Claremont and Newport, NH. 


Finally, I would like to thank the citizens, the County Commissioners, and the members of the 
Sullivan County Delegation for the support they have given to the Office of the Sheriff. I am 
proud of our agency and the cost-effective, quality service provided by our Deputies and support 
personnel. 


Respectfully submitted, 


Nha 2. Broxxe, Le. 
MICHAEL L. PROZZO, JR. 
HIGH SHERIFF 


MLPjr/dah 


08/04/98 
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UNH COOPERATIVE EXTENSION, SULLIVAN COUNTY 
1997-98 ANNUAL REPORT 


The University of New Hampshire Cooperative Extension provides practical education to people of 
all ages. The partnership of Sullivan County, the State of New Hampshire and the U.S. Department 
of Agriculture forms UNH Cooperative Extension. In every Sullivan County community, this 
program is at work, increasing economic development, enhancing the environment and developing 
human potential. Sullivan County Extension educators provide non-formal educational programs in 
Natural Resources, and in Family, Community and Youth, with the assistance of a local advisory 
council. Sullivan county residents also benefit from a wide range of statewide Extension programs, 
directed by state Extension Specialists. These efforts focus on monitoring water quality in Lake 
Sunapee, reducing the use of pesticides and Community Profiles to name a few. 


* 


Regular educational radio spots and newspaper columns throughout the year by Extension 
Educators -- WISV, WNTK, News Leader, regular news releases to all area newspapers; five 
newsletters to 1400 households in Sullivan County. 


Extension educators participated in numerous county wide events, forums, fairs and public 
exhibits including the Cornish Fair, Claremont First Night, Sunapee Health Fair, Sullivan 
County Agricultural Festival, Community Youth RG: and County Commissioner’s 
Pancake Breakfast in Unity. 


AGRICULTURAL RESOURCES PROGRAM 


The agricultural resources educator was deployed to Bosnia in support of Operation Joint 
Guard for eight months of the 1997-98 year. During this time, the position was filled by a 
temporary, part-time educator who continued to serve Sullivan County residents. 


Working with the Fort at #4 in Charlestown and the Sullivan County Farm Bureau, the 
Extension Educator helped in planning and implementing the third annual Sullivan County 
Agricultural Festival. This event, designed to provide natural resource education, promote 
local agricultural-related business and build awareness of our rich and diverse natural resource 
heritage, was attended by approximately 1500 people. 


About 20 local agricultural producers brought together by UNH Cooperative Extension’s 
Agricultural Resource Program continued to cooperate on joint marketing projects. This 
multi-faceted marketing effort is now in its tenth year, and continues to encourage people to 
buy local agricultural products and services. The efforts of this marketing cooperative have 
saved many thousands of dollars in individual advertisement and promotion costs, and have 
increased public awareness of the size, diversity and importance of Sullivan County’s 
agricultural industry. 


Agricultural resource programs included a forage management workshop attended by ten 
local farmers, a fruit tree pruning workshop attended by 40 people, and the Claremont 
Community Garden which has 20 members. The agricultural resource educator responded 
to over 600 inquiries from local residents concerning the home environment, lawns, gardens, 
and other natural resource concerns. 


43 


4-H YOUTH DEVELOPMENT PROGRAM 


4-H Youth Development Program with the help of 105 volunteers, fostered life skill 
development in youth. This year, 380 youth as part of 25 community clubs had the 
opportunity to build personal skills in communication, relationships, leadership and 
management through participation in club and county project activities. 


766 youth participated in 4-H school enrichment programs. These programs provide 
opportunities for students to learn about people and life in foreign lands, and how to be safe 
at home. 


Seventeen teens and three chaperones from the county 4-H Teen Club completed the second 
year of their exchange program by traveling to Manitowoc County, Wisconsin to spend a 
week with their 4-H teen host families. The teens were able to visit everything from historic 
sites to athletic facilities to amusement parks. They also went to the largest water park in the 
country in Wisconsin Dells. The teens kept a journal of their trip experiences and noted the 
personal growth they made by seeing and experiencing a new part of the country. 


The county 4-H Teen Club (about 35 members) participated in several community events 
including First Night in Claremont, the Sullivan County Agricultural Festival and the 
Blueberry Festival in Charlestown, the Newport Health Fair, a family festival in Claremont, 
and an Open Barn in Plainfield. Teens also painted the Goodwin Community Center in 
Claremont. 


Three Teen/Adult Dialogue Nights were held in Claremont during the past school year. The 
topics were: The Teen Years: Then and Now, Communication and Listening, and 
Expectations. The nights were a chance for teens and adults to talk to each other in a positive 
atmosphere. Planning for the dialogue nights was a collaborative effort between Stevens High 
School students and staff, Cooperative Extension, and Planned Parenthood. 


FAMILY DEVELOPMENT PROGRAM 


Family and Youth Development Educators designed “It’s Your Future!”, a community- 
based project was designed for the Claremont Middle School received funding through the 
UNH Cooperative Extension’s State Strengthening Grant, “Vision 2020: Rebuilding Our 
Communities for Children, Youth and Families Project.” The project is focused on keeping 
youth in school and connecting them with a positive vision of their future as productive 
contributing adults. The project’s components include: building a collaboration of key 
community leaders and service providers,, parent involvement, mentoring and an after-school 
program focused on youth who would most benefit from additional enrichment. 


Resources on parenting , family resource management, youth and families at risk were 
distributed county wide to Family Strength, Headstart, Newport District Court, parent 
educators, Women’s Supportive Services, school guidance counselors, Valley Regional 
Hospital, West Central Services through distribution of 20 “ Raising Children In the 1990's”, 
comprehensive resource notebooks. 


Ten Family Focus Parent Educators offered 8 parenting program series for 89 parents 


as 


participating. In addition, they also conducted one to one sessions reaching SO parents 
throughout the county. 
Four new volunteers were trained as Family Focus Parent Educators for Sullivan County. 


Cradle Crier/Toddler Tales age-paced, monthly, newsletter series totaled 2,412 reaching 
approximately 200 households with helpful early childhood development information. 
Requests for additional Human Development information resulted in distribution of 1, 966 
fact sheets. 

A regular, monthly column featuring information on parenting, children and families has 
been established through an agreement with the Eagle Times and the Children of Sullivan 
County. 


Food Safety, Preservation and Nutrition publications distributed totaled 1,356. 
Two Safety in the Food Environment (SAFE) programs were attended by 37 Food Handlers. 


Planning Ahead/Staying Ahead , money management program series was attended by 25 
Hope 3, first- time, home- buyer program participants and 14 Sullivan Academy members. 


UNH Cooperative Extension partnered with the NH District Court, the NH County Human 
Services Administrators and local steering committees of key community members to host 
the Community Youth Profile. The Sullivan County profile was held at Sugar River Valley 
Regional Technical Center and attended by 122 members of the community interested in 
youth, juvenile justice and prevention. Participants identified and recommended solutions to 
the key issues facing youth and juvenile justice in the County. Copies of the full report have 
been distributed and used as the basis for programming decisions and securing grant funding 
for new initiatives. 


UNH resources were extended to organizations, agencies, families and individuals throughout 
Sullivan County through Family Development Educator involvement in Children of Sullivan 
County steering committee, “The Bridge” newsletter for parents and teens, Partners In Caring 
Steering Committee, Community Partnership Initiative and action plan advisor role for 6 new 
Wellness Teams of the NH Celebrates Wellness Project. 


Four TAP parent newsletters were mailed at the end of each marking period to all 700 
Stevens H.S. families. The newsletter series focuses on parent-teen communication, changes 
in the parent-teen in the relationship, drugs and alcohol and sexuality. These follow-up 
newsletters weave together the local TAP survey results with helpful parenting tips to keep 
teens safe, healthy and in positive relationships to their parents, as they move through the teen 
years. 


EXPANDED FOOD AND NUTRITION EDUCATION PROGRAM 


The EFNEP para-professional position was vacant for the 1997-98 year. Filling this position 
is dependent on grant-funding which may become available in October 1998. 
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FOREST RESOURCES PROGRAM 


Following the January 1998 ice storm, UNH Cooperative Extension initiated a state-wide 
educational effort to advise landowners “don't panic, be safe, get professional help.” In 
Sullivan County, the hardest hit areas were in the towns of Springfield, Sunapee, Goshen, and 
Washington, with some damage also occurring in Plainfield, Grantham, Croydon, and 
Lempster. The Extension Educator for Forest Resources teamed up with his counterpart in 
Merrimack County to host an information session for landowners, and then two outdoor 
workshops, one for homeowners and one for landowners, on dealing with storm-damaged 
trees. Since then, Extension has been helping landowners qualify for financial assistance with 
the cost of needed woods work. For further information on this assistance, call the NH 
Forestry Information Center at 1-800-444-8978. 


Extension Educator for Forest Resources Program, Sullivan County UNH Cooperative 
Extension examined 2,011 acres of forest land and advised 91 landowners on forest and 
wildlife management. 


Seven owners of 1,481 acres of forest land were motivated to invest in forest stewardship 
plans for long-term management of their properties. 


Forty-two forest landowners improved 218 acres for timber production, wildlife habitat, and 
recreation. 


Educator assisted 59 forest-related enterprises, including foresters, timber buyers and 
harvesters, sawmills, Christmas tree growers, and maple syrup producers.. 


Ten Sullivan County community organizations/agencies were provided with assistance in 


community forestry issues in the city of Claremont, and towns of Commish, Goshen, 
Newport, Plainfield, Unity and Washington. 
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SULLIVAN COUNTY CONSERVATION DISTRICT 
ANNUAL REPORT 


The function of Sullivan County Conservation District is to take available technical, financial, and 
educational resources, whatever their source, and focus or coordinate them so that they meet the needs of 
the local land user. We coordinate these services in partnership with the USDA Natural Resources 
Conservation Service. The services to the residents of our county included: 


e TECHNICAL ASSISTANCE - We provided direct technical assistance to 154 landowners in the 
county addressing a wide range of natural resource concerns such as; wildlife habitat management, 
drainage, flood control, erosion control, wetland permits, manure management and grazing systems. 
We also provided technical assistance to eleven towns, ten schools and the Lake Sunapee Protective 
Association. With the transition in programs, application of cost shared practices were down to 105 
acres but we planned practices that will impact more than 975 acres. The farmers that actively applied 
their conservation plans for highly erodible land totaled 1108 acres. Every year their good work 
shows dividends for them and the rest of us in conservation of land that is still in agricultural 
production. Last year was the first full year of implementing the new Farm Bill programs. New 
Hampshire prionties for this program are; Water Quality, Erosion and Sediment Control, and Riparian 
Restoration and Management. We obligated a total of $55,554 to seven landowners in Sullivan 
County to implement multi-year plans addressing their resource concerns. 


The District assisted landowners in calculating 38 soil potential indexes for Farmland in Current Use 
as mandated by RSA 79-A. Assistance with soil maps, soil interpretation and soil capability for land 
use was also provided 83 throughout the year including pnvate landowners, towns and private 
consultants. . 


¢ WORKSHOPS - In partnership with Cheshire County Conservation District, we sponsored an 
Erosion Control Ordinance Workshop for towns to assist them in making wise land management 
decisions. We also sponsored a Pond Clinic for small pond owners, prospective pond builders and 
contractors. A Pasture Walk was held for farmers interested in grazing systems. 


e EDUCATION - The District published quarterly newsletters to over 700 subscibers with information 
about coming events, District programs and activities, research, technology and other natural resource 
news. We participated in numerous events with displays at the Cornish Fair, Sullivan County 
Agnicultural Festival and the County Commissioner’s Pancake Breakfast. 


For the sixth year, the District jommed the New Hampshire Association of Conservation Districts in 
sponsoring the Envirothon for high school students. Two teams from Stevens High School participated 
in this year’s competition. A team from Keene High School placed first in the State and placed fourth 
in the national competition. 


e INVENTORIES - A grant from the US Environmental Protection Agency through the New 
Hampshire Department of Environmental Services allowed the District to complete a streambank 
erosion assessment inventory of the entire length of the county. A total of 44 sites with moderate to 
severe erosion were photographed and documented just in Sullivan County. Thirty-four sites were 
found in Vermont on the same reach of the nver. This inventory will be included in a final report that 
will cover Sullivan County and Cheshire County to the Massachusetts border. 


47 


In our fall newsletter a survey was included for residents to assist us in  inventorying their 
environmental and natural resource concerns in the County. The response was very gratifying and the 
final summary will allow the District to focus on issues of local interest in the future. 


Throughout the year the specified sites in the County included in the National Resource Inventory 
were surveyed and land use changes were documented. This is a national program that tracks the 
changes in land use throughout the country. 


PROGRAMS - The District’s Annual Tree and Shrub Sale was held in the spring. Over 3,500 
transplants and wildlife seedlings were sold through our sale. This is our most successful fundraiser 
and profits are used for general office expenses. It is extremely gratifying to the Distnct that 
landowners support this program and enable us to “keep the shop running.” 


A Trout Sale was also held in the spring for private pond owners to stock their ponds with healthy fish 
from 4” to 12”. The trout come from a local disease free hatchery and are distributed at a central 
location for the convenience of pond owners. 


MEETINGS - The District’s Annual Meeting was held in May at The Back Side Inn. Guest speaker 
was Martin Engsrom from Mt. Washington Observatory who gave a slide presentation of weather 
conditions atop the mountain during all four seasons. The Cooperator-of-the-Year Award went to 
Ervin Livingston of Claremont. He was recognized for over 70 years of land stewardship. One of the 
original members of the Sullivan County Conservation District’s Board of Supervisors in 1946, he was 
ahead of his time in understanding the importance of a locally led conservation agency to oversee and 
encourage the wise management of the County’s natural resources. 


The District convened a Local Led Conservation forum as mandated by the 1996 Farm Bill, inviting 
the public and town officials to list and pnontize the resource concerns of the County. From this list 
of priorities the District formulated its 1998 Annual Plan of Operations. These priorities will also be 
used on a national level to allocate federal cost share funds to individual states. 


We would like to thank the staff of the USDA Natural Resources Conservation Service and for their 
technical support during the year. We are proud to work with the landowners in our County who take 
pride and responsibility for good stewardship of their land and we are grateful for the opportunity to 
assist them in the implementation of sound conservation planning and practice application. Our 
sincere thanks goes to the County Commissioners and Delegation for their continued support of our 
services in the County. 


Respectfully submitted, 
Janice E. Heighes 
District Manager 


BOARD OF SUPERVISORS 
Robert L. Ward, Chairman — Sunapee Leon Stevens, Associate Member — Claremont 
Richard Elsesser, Vice-Chairman — Acworth John Luther, Associate Member - Acworth 
Keith Cutting, Treasurer — Springfield Leo Roy, Associate Member - Claremont 


Lee Walker, Member — Plainfield 
Doddridge Johnson, Member — Newport 
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SULLIVAN COUNTY 
DETAIL OF BONDED INDEBTEDNESS AS OF 
JUNE 30, 1998 


PRINCIP Y 
MUNICIPAL BOND BANK 6.9% 
CAPITAL IMPROVEMENT BOND 
1990-2000 285,000 
N.H. MUNICIPAL BOND BANK 5.25% 
NURSING HOME RENOVATION 
1995-2005 1,520,000 


TOTAL BONDED INDEBTEDNESS $1,805,000 
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ACWORTH 


CHARLESTOWN 


CLAREMONT 
CORNISH 
CROYDON 
GOSHEN 
GRANTHAM 
LANGDON 
LEMPSTER 
NEWPORT 
PLAINFIELD 
SPRINGFIELD 
SUNAPEE 
UNITY 
WASHINGTON 


TOTALS 


LLIVAN 


NTY 





PROPORTION 
OF TAX 


2.0001259% 
6.8678353% 
20.9354582% 
4.1135410% 
1.7529664% 
1.7083131% 
12.6952173% 
1.4411057% 
2.0677437% 
10.7925963% 
5.4241011% 
3.7521799% 
19.9032890% 
2.5973683% 
3.9481589% 


100.0000000% 


AMOUNT 


OF TAX 


112,785 
387,269 
1,180,525 
Pao Lie bet! 
98,848 
96,330 
715,868 
81,262 
116,598 
608,581 
305,858 
211,581 
l22 322 
146,462 
222,632 


5,638,879 
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COUNTY COMMISSIONERS REPORT 


The farm portion of the County business continues on a lease or rent basis only. We 
continue with the policy to maintain the 1600 acres of county property so future generations have 
access to open lands. We continue to sell off timber each year on a control basis under the advice 
of the Extension Service, which more than pays for our taxes. 

The Commissioners have an objective to evaluate all the out-buildings of the county at the 
Nursing Home and make a decision on each to continue to maintain or demolish. This objective 
will continue thru 1998-99. 

The Department of Correction continues to work-release prisoners to duties throughout 
the county with the expressed idea of inmate rehabilitation and saving the taxpayers dollars. 
Locations that benefit are laundry, dietary, farm buildings, and other off premises county property. 

The greatest accomplishment the county managers have attained in fiscal year 1998 is the 
continued excellent control of expenses while maintaining all services at a quality level. This only 
is attained through the dedication of the employees who number 310. 

The County ended FY‘98 with a $168,791.00 surplus and attest to the fiscal control by the 
management group. The fiscal year 1999 budget is $15,548,614. with $5,743,021. coming from 
county taxes or a 1.8% tax increase indicating financial control. 

Negotiations continued all year with the union group at the Nursing Home, ending in a 
fact finding posture. This is not resolved to date but should come to conclusion in early fiscal 
1999. 

Sullivan County Sportsmen are leasing a lot of 80 acres for a location for a shooting range 
and clubhouse. 

Government weeks were a great success. Your Commissioners and Administrator visit 
the three area high schools in Sullivan County to talk to the students and explain how county 
government works. The students tour both the Newport and Unity complexes. They showed a 
great amount of interest and asked many questions. As a result of this, some of the students are 
working this summer at the Nursing Home. Some are also volunteering at the home. 

Sullivan County Profile on Youths was the second largest attended in New Hampshire. It 
was held at the Newport High School. People have requested we have another one this year. 

It was the result of hard work by our Human Service Director, Sherrie Curtis; Deputy 
Sheriff, Tom Cummings; and County Extension Service, Gail Kennedy. 


Respectfully submitted, 
Robert W. Morrow 


Donald B. Fontaine 
Joan R. MacConnell 
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The past year was a busy one for the Sullivan County Attorney’s Office. 
There were 230 new criminal filings, 15 annulments, 18 appeals and numerous 
other criminal and civil matters. 


During the year there were significant changes within the office. Assistant 
Sullivan County Attorney Constance Stratton left our office in May to take a 
position with the Attorney Generals Office. The Attorney General’s gain is our 
loss. Sullivan County was very fortunate in filling the Assistant County 
Attorney’s position with Alex Scott. Alex is a life long resident of Sullivan 
County, a former Claremont Police Officer and a graduate of the Franklin Pierce 
Law School. He is well qualified for the position. Perhaps more important than 
any “resume information’ is that I have known Alex for a number of years. He is a 
fine man and will serve Sullivan County well. 


The position of Victim/Witness Coordinator remains capably filled my Ms. 
Cynthia Vezina. Ms. Vezina continues to work hard providing support and 
information to victims and witnesses in criminal cases. The support given this 
program by the Commissioners and the County Delegation is greatly appreciated. 


Brenda Johnson, our office manager, continues to perform minor and 
sometimes major miracles keeping all of the paper and people in the office moving 
smoothly. , 


The most significant new challenge facing law enforcement in the County is 
the introduction of heroin. This problem is one that all of the law enforcement 
community is committed to meeting. We are committed to making this 
community an unpleasant place to deal this or any other drug. 


Over the coming year, the Sullivan County Attorney’s Office will continue 
to provide you with quality legal service in an efficient and responsible manner. 


Thank you for your continued support. 


Respegffully, 


Marc Hathaway 
Sullivan County Attorney 
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1997-98 ANNUAL REPORT 
of the 
Sullivan County Economic Development Council 
(SCEDC) 


The following is a report on the activities of the Sullivan County Economic Development Council 
during the fiscal year July/97 thru June/98. 


Highlights: 


a. Recruitment and financing of a new 9,000 square foot manufactunng facility in 
Charlestown for Optical Solutions, Inc. This is a hi-tech firm specializing in the 
production of high-end optics. The project resulted in the creation of 15 new positions for 
the community. 

b The creation of “Operation Clearinghouse” represents the County’s attempt at accessing 
more and better qualified employees to meet the needs of the growing businesses in 
Sullivan County. This process gives local industry access to the US Department of 
Defense website via SCEDC. We then attempt to reach some of the 250,000 discharged 
military persons to relocate to Sullivan County. 

c. Together with seven area banks, SCEDC has been successful at creating a pool of 
financing money that can be lent to “high-risk” ventures within the County. The banks have 
currently funded this project at $650,000. 

d. SCEDC’s Business Assistant Coordinator has finished surveying approwinata 70% of the 
County’s businesses. The results, as of this date, demonstrate the creation of another 430 
new employment positions within the County and the addition of an additional 101,000 
sq. ft. of taxable space. 

e. SCEDC has been asked to bring to fruition the CEDA Industrial Park access road so that 
the industrial traffic can be relieved from the streets of Charlestown. This project has been 
in the works for over 7 years and never finalized. As of February, 1998, the Office of State 
Planning advised SCEDC that they are approving the request to place up to $650,000.00 
into the completion of this project. This project is being leveraged by several industries 
within the park to create another 65 jobs and to invest in over $1.2 million in new facilities. 

f. Our referrals and coordination with the Small Business Development Officer with the offices 
of SCEDC has resulted in the consultation of more than 40 new and developing 
businesses within the County. 


g. During 1997/98, SCEDC worked over 22 expanding business groups to make determinations 
on the future directions of their companies and how they would affect Sullivan County and its 
residents. 

h. SCEDC has accomplished the task of assisting 7 existing business’ within the County in 


accessing financing from a variety of sources. Not all of these were traditional banks. Some 
were funded directly by SCEDC. 


Our efforts at trying to access higher paying jobs with benefits and the creation of additional tax base 
for communities of Sullivan County has been very fruitful and rewarding. 


Stephen A. Marro, cmc, EDFP 
Executive Director 
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Acct. No. 


04000 
04001 
04002 
04005 
004006 
04007 
04008 
04009 
04015 
04018 
04019 
06040 
06042 
06044 
07052 
07059 
08055 
08056 
08057 
08058 
09012 
09013 
09081 
09083 
09084 
09085 
09090 
02011 
02012 
03001 
04500 
03001 
04008 
04011 
04020 
05021 
05022 
05024 
05025 
05026 
05028 
05029 
05030 
05031 
05033 


DETAILS OF REVENUES 


For the Year Ending June 30, 1998 


Taxes from Cities 

Interest Income 

C.B.D.G. Reimbursement 

5% Incentive Monies 

HS Portion-Secured Jv Transpt 
Rent-Records Building 
Insurance Refund 

Prior Year Surplus 

Misc. Income 

State Reimb.-Courts 
Victim/Witness Program 
County Jail Income 

Cty Jail - State Inmates 

Cty Jail - Commission Accts 
Farm-Sale of Livestock 
Farm-Misc 

Sale of Timber 
Sale of Cord Wood 
Sale of Maple Syrup 
Land Rental 
Sheriffs Writ Fees 
Sheriff-Misc. 
Extradition Reimb. 
NH Gas Tax Refund 
Bailiff Refund 
Secured Juvenile Transporation 
Prior Year Fund Balance 
Registry of Deeds-Fees 
Registry of Deeds-Equip.F 
Registry of Deeds-Transfer In 
St Reimbursement Dom Violence 
Domestic Violence-Transfer In 
Insurance Refund 

Ins.Refund: Maple Hills-F 
Grant Revenue-NHDES 

Income State Welfare 

Income From Private 

Cafeteria Income 

Bad Debts Recovered 

Misc. Income 

Rental Income 

Medical Billing Income 
Laundry Revenue-SCN 

Respite Care Income 

Admin. Services 


Sher 


99 


Budget 


5638879 
105000 
1400 
102107 
2000 

0 
56502 
50000 
1000 
147550 
34000 
17000 
40880 
5500 

0 

0 
10000 
1500 

0 

2236 
45500 
2000 
1500 

0 
63128 
5000 

0 
225000 
21000 
0 
11858 
0 
293825 
0 

0 
6745433 
1138070 
2600 

0 

2500 
28260 
0 
60422 
900 

0 


Actual 


5638879 
45598 
1584 
102149 
928 

0 
45032 
225645 
1384 
VO ASE, 
24380 
19788 
33565 
9505 
25 

0 

G6 

0 

0 

2410 
47056 
2419 
1851 

0 
44837 
3040 

0 
222120 
21000 
0 
a2 
0 
256986 
0 

0 
5923158 
1211802 
8339 

0 
14726 
22851 
0 
55554 
3929 

0 


05034 
05036 
05037 
05038 


Meals Reimbursement 

Prior Year Surplus 
Respite Care: Welfare 
Proportionment Share Fund 


Balance Sheet—42000 


04100 


Nursing Home Add. & 
Total 


Total Revenues 


Acct. No. 


105339 
0 

4050 
560000 


0 


15531939 


DETAILS OF EXPENDITURES 
For the Year Ending June 30, 1997 


Commissioner's Office—10400 


10000 
10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11044 
11018 
12029 
12030 
12031 
13036 
13037 
13038 
16068 
17073 
19082 
21097 
22093 
22094 
23000 


Elected Officials Salaries 
Office Salaries 

—E.T. Buy Back 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Contract Services 
Equipment Rental 
Advertising 

Office Supplies 

Dues, Lic., & Sub 
Postage 

Telephone 

Misc. County Expense 
General Maint. & Rep 
Equipment 

Insurance 

Surety Bond 

Frozen Funds 

Total 


Treasurer-10401 


10000 
11010 


Elected Officials Salaries 


Fica-County Share 


56 


Budget 


20000 
90752 
426 
200 

0 
8521 
166 
3836 
3756 
269 


154461 


3500 
268 


91403 
0 

2340 
612603 


Actual 


3615 
36 

0 

0 
160049 


3516 
235 


11011 Group Life Insurance 
11013 Retirement 
11014 Workers' Compensation 
11016 Dental Insurance 
11018 Expense Account 
12020 Legal Opinion 
12029 Contract Services 
22093 Insurances 
22094 Surety Bond 

Total 
Auditor-—10402 
12021 Accountant 

Total 


5Z Monies-—10404 


15051 
- 15052 
15053 
15054 
15055 
15056 
15057 
15058 
15060 
15062 
15063 
15064 
15065 
15066 
15077 


5% Uncomitted 

Community Youth Advocates 
Lake Sunapee Mediation 
Newport Middle School 
County Profile 

Claremont Soup Kitchen 
So. Western Comm Services 
Friends of Youth 

Good Beginnings--VRH 
Cinnamon St Childcare 
Newport Youth Hobby Club 
Sheriff Pro Youth Pr. 
S.C. Wrap Around Team 
S.W.C.S. Parents as Teachers 
W.S.S. Safety Program 
Total 


Payroll Office—10405 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
12029 
13036 
13038 


Salaries 

E.T. Buy Back 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Contract Services 
Office Supplies 
Postage 
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28 28 














0 0 

As 9 

0 0 

400 0 
1900 2575 
65 40 
375 292 

0 0 
6547 6695 
14900 18109 
14900 18109 
102107 0 
0 15000 

0 20000 

0 10097 

0 0 

0 5000 

0 15627 

0 5000 

0 13000 

0 2740 

0 0 

0 3500 

0 0 

0 0 

0 12185 
102107 102149 
23917 23411 
228 0 
200 8 
0 0 
1863 1703 
28 28 
6521 6521 
1001 1003 
63 54 

88 rec! 
327 289 
100 0 
iD iZ> 
15000 15318 
750 467 
150 126 


16068 
19082 
21097 
22093 


Telephone 

General Maintenance 
Equipment 

Insurance 

Total 


Conservation District—10406 


10001 
10007 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
“17073 
22093 


Salaries 

One-Time Bonus 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 

Misc. County Expense 
Insurances 

Total 


County Attorney—10410 


10000 
10001 
10002 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11019 
12029 
12030 
13036 
13037 
13038 
14045 
14046 
14047 
14048 
14049 
16068 
19082 
21097 


Elected Officials Salaries 


Assistant County Attorney 
Office Salaries 
One-Time Bonus 
Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Travel Expense 
Contract Services 
Equipment Rental 
Office Supplies 

Dues, Licen. & Subsc 
Postage 

Evidence Storage 
Extradition Costs 
Expert Witness 
Investigation 
Depostion & Transcript 
Telephone 

General Maintenance 
Equipment 
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500 
300 

0 

Ls. 
51326 


22256 
0 

0 
1703 
28 
8401 
906 
65 

88 
494 

0 

0 
33941 


47300 
35970 
33641 


500 


12 
49644 


22872 
221 


34386 


47512 
35900 
30205 
0 
3341 
0 
8732 
81 
14161 
3310 
246 
iP ys 
578 
1314 
933 

0 
2226 
3041 
6914 
962 
300 
2795 
4178 
2080 
183 
3608 
595 
4837 


22093 
22094 


Insurance 
Surety Bond 
Total 


Victia/Witness Prograa—10411 


10001 
10007 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
11019 
12029 
12030 
13036 
13037 
13038 
16068 
21097 


Sheriff's 
10000 
10001 
10002 
10006 
10007 
10008 
10009 
11010 
140111 
i Os 
11013 
11014 
11015 
11016 
11017 
11018 
12029 
13031 
13032 
13036 
13037 
13038 


Employee Salaries 
One-Time Bonus 

Sick Bonus 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Travel Expense 
Contract Services 
Equipment Rental 
Office Supplies 

Dues, Licenses & Sub 
Postage 

Telephone 

Equipment 

Total 


Department—10440 
Elected Official Salary 
Salaries-Deputies 
Office Salaries 

On Call 

E.T. Buyback 

Overtime 

Longevity 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Contract Services 
Uniforms 

General Supplies 
Office Supplies 

Dues, Licenses & Sub 
Postage 


59 


179627 


29346 


178592 


29514 
282 


{3039 Security Supplies 
16067 Communication Line 
16068 Telephone 
16069 Gasoline 
19082 General Maintenance 
19083 Radio Maintenance 
19084 Vehicle Repair 
20090 Interest Payment 
20091 Principal Payment 
21097 Equipment 
22093 Insurance 
22094 © Surety Bond 

Total 


Deputy Sheriffs Payroll-10442 


10001 Deputy Sheriffs Payroll 
10002 Deputy Sheriff Night Watch PD 
10005 Salaries--Training 
10006 Cn Call 
11010 Fica-County Share 
11014 Workmens Compensation 
$4045 Unemployment 
117019 _ Travel Expense 
13031 Uniforms 
22093 Insurances 

Total 


Deputy Sheriffs Bailiffs Payroll—10443 


10001 Attendance at Court 
10005 Salaries--Training 
11010 Fica-County Share 
11014 Workers' Compensation 
11015 Unemployment 
11017 Education & Training 
A019 Travel Expense 
13031 Uniforms 
13039 Security Supplies 
22093 Insurances 

Total 


Medical Referee—10450 


11049 Travel Expense 

12027 Views 

12028 Autopsies 

12030 Equipment Rental 
Total 


Court House-10460 
10001 Salaries 
10007 Eaieebuy Back 


60 


400 
3600 
2700 
5100 
2000 

500 
4525 
2234 

18225 
2000 
8262 

0 
296940 


15500 
0 
1000 
1040 
1304 
660 
40 
100 
1000 
547 
raha 


49350 
650 
3825 
1714 
478 


5991 
0 
3031 
4631 
2403 
1053 
5072 
2233 
18225 
9577 
6444 
0 
309611 


10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
12022 
12029 
13032 
13033 
16061 
16063 
16064 
16065 
16068 
19082 
21096 
21097 
21099 
22093 


Overtime/Vacation Coverage 
Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 

Town Share of C.H.R. 
Contract Services 
General Supplies 
Cleaning Supplies 
Electricity 

Water 

Sewer 

Fuel Oil 

Telephone 

General Maintenance 
Bldg. Add. & Major R 
Equipment 

Capital Reserve 
Insurance 

Total 


Cooperative Extension Service—10475 


10001 
10008 
11010 
11011 
11012 
4 a Oy 
11014 
11015 
11016 
11017 
11018 
12029 
12030 
12031 
13032 
13036 
13037 
03038 
16061 
16063 
16064 
16065 
16068 


Employee Salaries 
Overtime 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Contract Services 
Equipment Rental 


Advertising & Public Relations 


General Supplies 
Office Supplies 


Dues, Licenses & Subscriptions 


Postage 
Electricity 
Water 

Sewer 

Fuel Oil 
Telephone 


61 


20000 
835 
ile 0 


20000 
1144 
118200 


19082 
21097 
22093 


General Maintenance 
Equipment 

Insurance 

Total 


Human Services—10490 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
13036 
13037 
13038 
15054 
15055 
15056 
15058 
16068 
19082 
21097 
22093 


Salaries 

E.T. Buy Back 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 

Office Supplies 


Dues, Licenses & Subscriptions 


Postage 

Old Age Assistance 
AuPtle: D . 

Intermediate Nursing 
Board & Care of Children 
Telephone 

General Maintenance 
Equipment 

Insurance 

Total 


County Administration Building—10497 


12029 
13032 
13033 
16061 
16063 
16064 
16065 
19082 
21096 
21097 
21099 
22093 


Contract Services 
General Supplies 
Cleaning Supplies 
Electricity 

Water 

Sewer 

Fuel Oil 

General Maintenance 
Bldg. Add. & Major R 
Equipment 

Capital Reserve 
Insurance 

Total 


Department of Correction-—10600 


10001 
10002 


Salaries 
Salaries-Nursing 


62 


750 

0 

520 
156866 


28311 
272 
200 


700 


3589980 


2150 
700 
250 

30000 
748 

1000 

7500 

5140 


605947 
34137 


540 

0 

567 
146125 


28294 
ere 


590313 
34337 


10007 One-Time Bonus 
10008 Overtime 
10009 Sick Bonus 
11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
11013 Retirement 
11014 Workers' Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 
11017 Education & Conference 
11019 Travel Expense 
12029 Contract Services 
12031 Advertising & Publishing 
13031 Uniforms 
13032 General Supplies 
13033 Cleaning Supplies 

* 13036 Office Supplies 
13637 Subscriptions & Dues 
13038 Postage 
13039 Security Supplies 
14041 Clothing 
14042 Food 
14051 Resident Pay 
14052 Medical Expenses 
16061 Electricity 
16065 Fuel Oil 
16068 Telephone 
16069 Gasoline 
17073 Misc. County Expense 
18080 Care of Grounds 
19082 General Maintenance 
19084 Vehicle Repair 
21096 Bldg. Add. & Major R 
21097 Equipment 
22093 Insurance 

Total 
Farea—-10700 
16061 Electricity 
19082 General Maintenance 
20092 Taxes-—Property 
22093 Insurance 
Total 


County Grants-10861 


15051 
15052 
15061 


Consulting Services 


Community Youth Advocates 
Conn. Valley Health Care 


0 
38352 
0 
13139 
662 
102642 
21977 
24445 
7h (a 
6298 
2791 
1388 
20136 
100 
6880 
6000 
7400 
6410 
3445 
1826 
1675 
3500 
105339 
0 
57800 
22567 
16468 
3028 
450 
200 
1100 
19995 
1000 
0 
5350 
8281 
1154863 


180 
1000 
1847 
1615 
4642 


3899 
SS112 
0 
12641 
640 
108274 
24777 
At ole Ff 


6459 


15062 
15063 
15064 


Community Transportation 
Chandler House 

Womens Supportive Services 
Total 


Economic Development Agent-—10870 


17072 


Economic Development Agent 
Total 


Interest on R.A.N.-—10900 


20092 


Interest on R.A.N. 
Total 


Interest Payment — 10910 


20090 


Interest Payment 
Total 


. Interest on Bonds-10920 


20090 


20090 


Interest Payment 
Total 


Principal Bonded Debt 
Total 


Delegation Expense—10980 


17076 


Delegation Expense 
Total 


Transfer In/Out -— 10997 


03002 


03005 


General Fund - Transfer Out 


Total 


Transer In-Dom. Vio. Grant 
Total 


Def icit—19999 


(ie ek 


Deficit 
Total 


Register of Deeds-—22420 


03002 
10000 
10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 


Transfer Out 

Elected Officials Salaries 
Office Salaries 

E.T. Buy Back 

Overtime 

Longevity 

Fica-County Share 

Group Life Insurance 

Group Health Insurance 
Retirement 


27413 
10965 
30000 
133509 


46314 
46314 


70000 
70000 


27413 
10965 
30000 
133509 


46314 
46314 


54608 
54608 


O;oO 


29145 
111816 
rab, 
153 
187 
10525 
165 
21993 
6105 


11014 Workers' Compensation a Dh 
11015 Unemployment Compensation 436 
11016 Dental Insurance 2034 
11017 Education & Training 0 
11018 Expense Account 400 
11019 Travel Expense 0 
12029 Contract Services 23700 
12030 Equipment Rental 1000 
12032 Security Filming 0 
13036 Office Supplies 5000 
IOUS. DuespeLic., & Subscri 400 
13038 Postage 2400 
16068 Telephone 1300 
19082 General Maintenance 3000 
21097 Equipment 0 
21098 Purc. From Equipment Fund 21000 
22093 Insurance (5 
22094 Surety Bond 0 
Total 243166 
Sheriff's Grants—24097 
03002 Transfer Out 0 
Total 0 
Domestic Violence Grant—24445 
10001 Employee Salaries 8000 
11010 Fica 612 
11014 Workmens Compensation chys 
11015 Unemployment Compensation 100 
m1019 Travel Expense 1200 
17073 Misc. County Expense 500 
22093 Property/Liability Insurance 1094 
Total 11858 
Cops Grant—24545 
10001 Deputy Sheriff Payroll 0 
11010 FICA 0 
Total 0 
Drug Task Force Grant-—24745 
10001 Salaries-Deputy 0 
11010 FICA 0 
11011 Group Life Insurance 0 
11012 Group Health Insurance 0 
11013 Retirement 0 
11014 Workmens Compensation 0 
11015 Unemployment Compensation 0 
11016 Dental Insurance 0 
22093 Police Insurance 0 
Total 0 


65 


20500 
59 

0 
242759 


Oo 


SOs OLOZOZOLO,OOLO 


County Home—40097 


03002 


County Home-Transfer Out 


Administration/Nursing Home—40500 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
* 12021 
12029 
12030 
12031 
13032 
13036 
13037 
13038 
16068 
17075 
19082 
21097 
22093 
23000 


Salaries 

E.T. Buy Back 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Accountant 

Contract Services 
Equipment Rental 
Advertising & Pub. 
General Supplies 
Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Telephone 

Bad Debts 

General Maintenance 
Equipment 

Insurance 

Frozen Funds 

Total 


Depreciation—40510 


21698 


Depreciation Expense 
Total 


Hugan Resource—40520 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
170135 
11014 
11015 
11016 


Employee Salaries 
E.T. Buy Back 
Overtime 

Sick Bonus 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment 

Dental Insurance 


66 


188034 
0 

386 

0 
14415 
ek 
34025 
7745 
5681 
382 
2795 
3146 
4900 
17648 
1896 
1000 
0 
8750 
7430 
4700 
12000 
5000 
300 
1600 
63161 
0 
385387 


O;O © 


175888 
631 
795 

0 
YP ge 
# Ng 
Soo 
6765 
4972 
525 
2846 
5240 
13893 
26068 
11¢35 
884 

0 
10201 
46501 
3913 
15909 
67617 
1354 
1339 
68575 
0 
500075 


11017 
12029 
13036 
13037 
21097 


Education & Training 
Contract Services 
Office Supplies 
Dues, Licenses & Sub 
Equipment 

Total 


Dietary—40530 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
att) 
11016 
11017 
12029 
13032 
14042 
19082 
21097 


Salaries 

E.T. Buy Back 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Contract Services 
General Supplies 

Food 

General Maintenance 
Equipment 

Total 


Nursing—40540 


10001 
10002 
10003 
10004 
10005 
10006 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
12031 
13032 
14052 
14053 


Salaries-Supervisory Staff 


Salaries-RN's 
Salaries-LPN's 
Salaries-Nursing Aides 
Unit Aides 
Salaries-Clerical 

E.T. Buy Back 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Contract Services 
Advertising & Pub. 
General Supplies 
Medical Supplies 
Oxygen 


67 


2768 
16609 
mals fo Hf 
160 

0 
123083 


394742 
0 
21021 
0 
31807 
524 
73334 
17089 
20307 
1822 
4903 
200 
84492 
36033 
435062 
9421 
960 
1127717 


344896 
ee rel 
453492 
1666366 
2i7405 
164118 
0 
89592 
0 
259588 
4162 
632073 
139466 
167281 
13116 
44639 
5646 
6576 
1500 
10000 
134627 
10000 


2740 
15769 
2130 
160 
400 
127673 


346310 
237 
34809 
0 
27910 
407 
65808 
14571 
17774 
1630 
4358 
149 
87828 
45788 
417298 
5596 
1465 
1071938= 


349041 
247259 
471917 
1567915 
238525 
158894 
996 
140184 
0 
232960 
3682 
551838 
86005 
146241 
13734 
41230 
4528 
7465 
6615 
8175 
153029 
18726 


19082 
21097 


General Maintenance 
Equipment 
Total 


Nursing-On Call—40541 


10002 
10003 
10004 
11010 
11015 


Operation 
10001 
10008 
10009 
11010 
“110% 
11012 
11013 
11014 
19015 
11016 
11017 
12029 
13032 
13037 
16061 
16062 
16065 
16069 
18080 
19082 
19084 
20093 
21096 
ag h ie 


Laundry & 
10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 


On Call Salaries-RN 

On Call Salaries-LPN 
Employee Salaries Aides 
Fica 

Unemployment 

Total 


of Plant-40550 
Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 

Dues, Licenses & Sub. 
Electricity 

Gas 

Fuel Oil 

Gasoline 

Care of Grounds 
General Maintenance 
Vehicle Repair 
Property Taxes 

Bldg. Add's & Renovation 
Equipment 

Total 


Linen-40560 

Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 


68 


6000 
21211 
4849183 


82305 
23384 
58208 
T2239 
0 
176436 


153824 
4818 

0 

he od, 
166 
39243 
6521 
10857 
610 
1902 
300 
112780 
11500 
495 
100000 
3100 
71760 
2669 
5880 
63252 
4000 
26385 
0 

8580 
640779 


119623 
1681 

0 

9280 
193 
28421 
4986 
8325 
698 

g ASW A 


3810 
15604 
4468374 


91136 
38156 
61329 
14504 
0 
205125 . 


152877 
9177 
0 
12038 
15> 
23569 
6529 
9503 
was 
1313 
327 
88880 
8643 
666 
91118 
1207 
77386 


6736 
617293 


113555 
756 

0 

8374 
167 
30607 
4891 
7287 
607 
1c 


12029 
13032 
14043 
19082 
21097 


Contract Services 
General Supplies 
Linen 

General Maintenance 
Equipment 

Total 


Housekeeping—40570 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
"11016 
11017 
12029 
13033 
13037 
19082 
21097 


Physician 
12029 
14044 


Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
Cleaning Supplies 
Dues, Licenses, & Sub. 
General Maintenance 
Equipment 

Total 


& Pharmacy—40580 
Contract Services 
Drugs-Billable 
Total 


Special Services—40590 


12029 


Contract Services 
Total 


Physical Therapy-—40591 


10001 
10007 
10008 
10009 
11010 
11011 
11072 
11013 
11014 
11015 
11016 
11017 
12029 
13032 


Salaries 

E.T. Buy Back 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 


69 


20271 
18500 
30000 
8000 
900 
252635 


247804 
945 

0 
19030 
386 
54833 
10224 
12285 
1203 
3443 

0 
20271 
30000 
0 
3970 
0 
404394 


6000 
5500 
11500 


12760 
12760 


126594 
0 

788 

0 
9822 
138 
24065 
S277 
6121 
436 
857 
1100 
1260 
1300 


38960 
18241 
27652 
5341 
877 
259094 


244783 
2955 

0 
18109 
329 
46549 
9519 
10753 
1085 
3035 

0 
24100 
37513 
0 

2248 

0 
400956 


4875 
8460 
LEEEE 


21595 
11595 


137232 
440 
758 

0 
10202 
136 
23391 
5913 
soi 
393 
907 
1040 
473 
1372 


19082 
21097 


General Maintenance 
Equipment 
Total 


Occupational Therapy—40592 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
~ 13032 
21097 


Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 
Equipment 

Total 


Recreational Therapy—40593 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
19082 
21097 


Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 
General Maintenance 
Equipment 

Total 


Social Services—40594 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 


Salaries 

E.T.-68uy Sack 

Overtime 

Sick Bonus 

Fica-County Share 

Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 


70 


100 
0 
177858 


141752 
2917 

0 
11068 
io 
33007 
5946 
6632 
610 
2245 
300 
13360 
6563 
100 

0 
224693 


73822 


156 
0 
187770 


22345 
20 


28 
6160 
954 
779 
oe 
321 
415 
gear 6.) 
1624 
535 
50634 - 


141227 
2173 

0 
10358 
191 
36586 
6180 
5805 
550 
2197 
304 
13214 
6551 
11 

0 
225347 


75066 
369 


11016 Dental Insurance 1264 ff 


11017 Education & Training 100 199 
11019 Travel Expense 75 61 
12029 Contract Services 0 0 
13032 General Supplies 250 229 
21097 Equipment 0 0 


Total 108343 109458 


Speech Therapy—40595 


12029 Contract Services 500 100 
Total 500 100 


Dental Services—40596 
12029 Contract Services 26674 24399 


13032 General Supplies 150 114 
Total 26824 24513 


Bonded Debt-40970 


20090 Interest Payment 105207 105207 

20091 Principal Payment 274550 274550 
Total 379757 379757 

Balance Sheet—42000 

12029 Contract Services 0 0 

21096 Bldg. Add. & Major Ren. 0 0 
Total 0 0 


Total Expenditures 15531939 14726175 
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1) BERRY, DUNN, McNEIL & PARKER 


v4 v} CERTIFIED PUBLIC ACCOUNTANTS 
M ; MANAGEMENT CONSULTANTS 





INDEPENDENT AUDITORS’ REPORT 





The Commissioners 
Sullivan County, New Hampshire 


We have audited the accompanying general purpose financial statements of Sullivan County, New 
Hampshire (the County) as of and for the year ended June 30, 1998, as listed in the accompanying table 
of contents. These general purpose financial statements are the responsibility of the County’s 
management. Our responsibility is to express an opinion on these general purpose financial statements 
based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards and Government 
Auditing Standards issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the general purpose financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall general purpose financial statement presentation. We believe that our audit provides 
a reasonable basis for our opinion. 


In our opinion, the general purpose financial statements referred to above present fairly, in all material 
respects, the financial position of Sullivan County, New Hampshire as of June 30, 1998, and the results 
of its operations and the cash flows of its proprietary fund types and similar trust funds for the year then 
ended, in conformity with generally accepted accounting principles. — 


In accordance with Government Auditing Standards, we have also issued a report dated August 12, 1998 
on our consideration of the County’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws and regulations. 


Our audit was made for the purpose of forming an opinion on the basic general purpose financial 
statements taken as a whole. The supplementary information contained in Schedules 1 and 2 is presented 
for purposes of additional analysis and is not a required part of the basic general purpose financial 
statements. Such information has been subjected to the auditing procedures applied in the audit of the 
basic general purpose financial statements and, in our opinion, is fairly stated in all material respects in 
relation to the basic general purpose financial statements taken as a whole. 


eer olan, M¢ Neil 7 ~ Parker 


Lebanon, New Hampshire 
August 13-4 298 Bangor, Maine Portland, Maine Lebanon, New Hampshire Manchester, New Hampshire 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Balance Sheet - All Fund Types and Account Groups 
June 30, 1998 























Governmental Fund Types Proprietary 
pecia Fund Types 
General Revenue nterprise 
ASSETS 
Cash and cash equivalents $ 53,539 $ 96,440 $ 200 
Accounts receivable, net of allowance for uncollectibles of $75,000 - - 659,577 
Prepaid expenditures 114,265 - - 
Due from other funds 1,047,217 199,918 - 
Due from other governments 32,523 31 - 
Inventory - : 33,055 
Restricted assets - cash 3,172 - - 
Buildings and improvements - - 6,452,959 
Equipment - - 1,547,469 
Vehicles : - : 
Accumulated depreciation - - (3,732,770) 
Amounts to be provided for the retirement of general long-term obligations : : - 
Total assets $ 1,250,716 $ 297,889 $ 4,960,490 
LIABILITIES AND FUND EQUITY 
Liabilities 


Accounts payable 

Accrued liabilities 

Compensated absences payable 

Due to other funds 

Long-term debt 

Accrual for self-funded insurance 
Total liabilities 


Fund equity 

Contributed capital 

Accumulated deficit 

Investment in general fixed assets 

Fund balances 
Reserved for prepaid expenses 
Reserved for encumbrances - prior year 
Reserved for future expenditures 
Reserved for encumbrances 
Unreserved - undesignated 

Total fund equity 


Total liabilities and fund equity 


ae en rarer 








$ 366 16le C$. 718 $0, 354,072 
157,169 11,116 152,353 
: : 191,554 

F ‘ 1,247,135 

; d 1,773,650 
15,209 é ; 
598,539 11,834 3,418,764 
f , 1,644,036 

P F (139,414) 
114,265 : : 
469,955 : 37,104 


67,957 286,055 : 
1,541,726 


652,177 541, 





$ 1,250,716 $ 297,889 $ 4,960,490 


The accompanying notes are an integral part of these general purpose financial statements. 








Account Groups 
nera 
term Debt 






Genera 
Fixed Assets 





3,699,850 
627,236 
168,190 





$ 4,495,276 


4,495,276 


4.495 276 


1 1 





$ 4,495,276 


aS 








151,808 


151,808 


$ 


$ 


$ 


$ 





Total 


ng- (Memorandum 


Only) 


156,408 
659,577 
114,265 
1,247,135 
34,054 
33,055 
13,472 
10,152,809 
2,174,705 
168,190 
(3,732,770) 
151,808 





11,172,708 


420,951 
320,638 
191,554 
1,247,135 
1,925,458 
75,209 


A 


4,180,945 





1,644,036 
(139,414) 
4,495,276 


114,265 
507,059 
6,229 
10,300 
354,012 
6,991,763 








11,172,708 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Statement of Revenues and Expenditures - GAAP Basis 


All Governmental Fund Types and Expendable Trust Funds 


Year Ended June 30, 1998 


Revenues 
Taxes 
Fines and fees 
Charges for products and services 
Intergovernmental 
Interest 
Miscellaneous 
Total revenues 


Expenditures 

Current 
Cooperative Extension Service 
General government 
Public safety 
Health and welfare 
Miscellaneous 

Capital outlay 

Debt service 
Principal retirement 
Interest and fiscal charges 

Total expenditures 


Excess of revenues over (under) 
expenditures 


Governmental 


General 


$ 5,638,879 
47,037 
68,010 

331,944 
45,598 
51,770 

6,183,238 





145,256 
267,306 
1,677,317 
3,022,314 
394,065 
13,467 


10,450 


aT ey 
5,587,307 


$ _ 595,931 


$ 


Fund Types 


Special 


Revenue 


252,769 





247,661 


809 

















Fiduciary 
Fund Types Total 
Expendable (Memorandum 
Trust Only) 
$ : $ 5,638,879 
- 299,806 
- 68,010 
- 331,944 
128 45,726 
oe Fhe 56,949 
5,307 6,441,314 
- 145,256 
- 514,967 
- 1,677,317 
- 3,022,314 
5,581 400,455 
- 13,467 
- 10,450 
ei 37:132 
5,581 5,841,358 
$ (274) $ _599,956 


The accompanying notes are an integral part of these general purpose financial statements. 
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- SULLIVAN COUNTY, NEW HAMPSHIRE 
Combined Statement of Revenues and Expenditures/Expenses - Budget and Actual - Budgetary Basis 
All Governmental and Proprietary Fund Types 

Year Ended June 30, 1998 


General Fund Special Revenue Fund 

















Variance Variance Variance 
Favorable Favorable Favorable 
Budget Actual (Unfavorable) Budget Actual (Unfavorable) Budget Actual (Unfavorable) 
Revenues 
Registrar of deeds - fees $ ono ap - $ - $ 225,000 $220,120 $ 726 $ - $ - $ - 
- equipment fund - - - 21,000 20,500 (500) - - : 
Domestic violence - - - 11,858 6,543 (5,315) - - - 
Sheriff's writ fees 45,500 47,037 1,537 - - : - - - 
Miscellaneous income 1,000 1,276 276 - - - 2,500 14,726 12,226 
Rent income - - - - - - 28,260 22,809 (5,451) 
Nursing home income 
State welfare - - - - - - 6,745,433 5,923,158 (822,275) 
Private - - - - - - 1,138,070 1,211,802 73,732 
Cafeteria - - - - - - 2,600 8,339 5,739 bes 
Laundry income - - - - - - 60,422 55,554 (4,868) ™ 
Respite care income - . - - - - 900 3,929 3,029 
Respite care - welfare - - - - - - 4,050 2,340 (1,710) 
Meals reimbursement - - - - - eee 105,339 91,403 (13,936) 
Proportionment share fund - - - - - - 560,000 612,603 52,603 
State reimbursement - courts 147,550 151,977 4,427 = = z : s ; 
Victim witness program 34,000 29,161 (4,839) : : z i 7 
County jail income 17,000 18,341 1,341 , : : : . ¥ 
County jail income from state inmates 40,880 33,565 CTea19) - - - - : 7 
County jail income from commission accounts 5,500 9,505 4,005 - . . : : - 
County farm income - other 11,500 221 (11,279) - - - - - - 
Interest income 105,000 45,598 (59,402) - - - - < : 
State incentive monies 102,107 102,149 42 = ~ x = z : 
Extradition reimbursement 1,500 1,833 333 - < ~ a 2 ~ 
C.D.B.G. reimbursement 1,400 1,210 (190) - - < : 
Insurance refunds 56,502 45,032 (11,470) - - - 293,825 256,986 (36,839) 
Sheriff's miscellaneous income 2,000 2,419 419 . - - - : - 
Bailiff refund 63,128 48,657 (14,471) - - - - - - 
Tax 5,638,879 5,638,879 - - - - - - - 
Prior year surplus 50,000 225,645 175,645 : ; : = : - 
Land rental 2,236 2,410 174 - - - - - . 
Secured juvenile travel 7,000 3,968 (3,032) - - - - 2 














8,203,649 (737,750) 





Total revenues 6,332,682 6,408,883 76,201 257,858 252,769 (5,089) 8,941,399 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Statement of Revenues and Expenses - 


Proprietary Fund Types and Similar Trust Funds 


Year Ended June 30, 1998 








Proprietary 

Fund Types 

Enterprise 

Operating revenues 

Charges for services - state welfare $19,923,158 
- private PZT, 802 

Medicaid enhancement funds 612,603 
Interest - 
Miscellaneous 456,086 
Total operating revenues 8,203,649 

Operating expenses 

Personnel services 4,911,249 
Contractual services 411,484 
Supplies and office expenses NF ip pa 
Heat, light, and power 171,858 
Depreciation PES BE. 
Payroll and other taxes 385,592 
Food 417,226 
Repairs and maintenance 148,105 
Employee benefits 1,307,312 
Bad debts 67,617 
Telephone 15,904 
Miscellaneous 12,917 
Interest expense 105,207 
Insurance 68,575 
Medicine 180,056 
Total operating expenses 8,669,979 
Net income (loss) $ (466,330) 


Fiduciary 
Fund Types Total 
Nonexpendable (Memorandum 


Trust Only) 


3 3,923,200 
- 1,211,802 

- 612,603 

251 251 
2,534 458.620 
hae 8,206,434 


- 4,911,249 

- 411,484 

- 173,122 

- 171,858 

- 293,135 

- 385,592 

- 417,226 

- 148,105 

- 1,301,216 

= 67,617 

> 15,904 
1,925 14,842 
105,207 
68,575 
180,056 

| Vp Fe 8,671,904 


$ _(465,470) 


The accompanying notes are an integral part of these general purpose financial statements. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Statement of Cash Flows - 


Proprietary Fund Types and Similar Trust Funds 


Year Ended June 30, 1998 


Cash flows from operating activities 
Net income (loss) 
Adjustments to reconcile net income (loss) to net 
cash provided by operating activities 
Depreciation 
Decrease in 
Accounts receivable 
Inventory 
Increase (decrease) in 
Accounts payable 
Accrued liabilities 
Due to other funds 
Compensated absences payable 
Net cash provided by operating 
activities 
Cash flows from capital and related financing 
activities 


Purchase’ of capital assets 


Cash flows from non-capital financing activities 
Principal payments of long-term debt 


Net increase (decrease) in cash 
Cash, beginning of year 


Cash, end of year 


Proprietary 
Fund Types 
Enterprise 


$ (466,330) 


293,755 


291,682 
715 


(99,500) 
25,852 


660,257 
(10,097) 


696,334 


(421,884) 


(274,550) 
(100) 
300 


$ 200 


Fiduciary 
Fund Types 
Nonexpendable 
Trust 


$ 860 


Total 
(Memorandum 
Only) 


$ (465,470) 


293,152 


291,682 
715 


(99,500) 
25,852 

660,257 

(10,097) 


697,194 


(421,884) 


(274,550) 


760 


The accompanying notes are an integral part of these general purpose financial statements. 


SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Summary of Significant Accounting Policies 


Sullivan County, New Hampshire (the County) was established in 1827 and operates under a County 
Commissioner/Delegation form of government and is responsible for the following facilities and 
services, as authorized by its charter: sheriff's department, nursing home, correctional facility, 
county farm and woodlands, registry of deeds, and general administrative services for the County. 


The accounting policies of the County, as reflected in the accompanying general purpose financial 
statements, conform to generally accepted accounting principles applicable to governmental units. 
The following is a summary of the more significant policies: 


A. Reporting Entity 


Specific criteria are used in the determination of which funds are included in the general purpose 
financial statements of the County and in the definition of the County as a separate reporting 
entity from any other unit of government. These criteria are: (1) oversight responsibility, which 
addresses the extent of the governing authority of elected officials, (2) scope of public service 
which addresses the type of services provided in the geographic service area, and (3) the 
existence of any special financing relationships which exist between the County and other 
entities. Based on these criteria, there are no agencies or entities which should be combined with 
the general purpose financial statements of the County. 


B. Basis of Presentation 


The accounts of the County are organized on the basis of funds and account groups, each of 
which is considered a separate accounting entity. The operations of each fund are accounted for 
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, 
revenues and expenditures, or expenses, as appropriate. Government resources are allocated to 
and accounted for in individual funds based upon the purposes for which they are to be spent 
and the means by which spending activities are controlled. The various funds are grouped, in 
the general purpose financial statements in this report, into three broad fund categories, five 
generic fund types, and two account groups, as follows: 


Governmental Funds 
General Fund 


The General Fund is the general operating fund of the County. It is used to account for all 
financial resources, except those required to be accounted for in another fund. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Summary of Significant Accounting Policies (Continued 


B. Basis of Presentation (Continued) 


Special Revenue Fund 


The Special Revenue Fund is used to account for the proceeds of specific revenue sources 
that are legally restricted to expenditures for specified services. 


Proprietary Funds 


Enterprise Fund 


The Enterprise Fund is used to account for operations that are financed and operated in a 
manner similar to private business enterprises. As such, they are intended to be financed 
primarily through proceeds from their operations. The Enterprise Fund of the County 
consists of the Sullivan County Nursing Home (County Home). The County Home provides 
a service to the general public on a continuing basis which is financed through user charges 
and reimbursement from the State of New Hampshire. Periodic determination of revenues 
earned, expenses incurred, and net income (loss) is appropriate for capital maintenance, 
public policy, management control, accountability, and cost reimbursement purposes. 


Fiduciary Funds 


Trust Funds 


Trust Funds are used to account for assets held in trust or as an agent by the County for 
others. Unrestricted trust funds are expendable trusts and accounted for as a Governmental 
Fund (modified accrual basis). Restricted trust funds are nonexpendable and accounted for 
as a Proprietary Fund (accrual basis). 


Account Groups 
General Fixed Assets Account Group 


This account group is established to account for all fixed assets of the County, other than 
those accounted for in the Proprietary Funds. General fixed assets are stated at cost. Where 
the original cost records are not available, the assets are recorded at the estimated historical 
cost. No depreciation has been provided on general fixed assets. 





SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Summary of Significant Accounting Policies (Continued 
B. Basis of Presentation (Concluded) 
Account Groups (Concluded) 


General Long-term Debt Account Group 


This account group is established to account for all the long-term liabilities of the County 
that are expected to be financed from the Governmental Funds. 


C. Basis of Accounting 


The modified accrual basis of accounting is used by the Governmental and Expendable Trust 
Funds. Under the modified accrual basis of accounting, revenues are recorded when received 
in cash, except for measurable and available revenues of a material amount not received as of 
the statement date. Available means collectible within the current period or soon enough 
thereafter to pay current liabilities. Expenditures, other than interest on long-term debt, are 
recorded when the liability is incurred. 


Major revenue sources susceptible to accrual include: taxes from towns, fines and fees, charges 
for products and services, intergovernmental charges, and interest income. 


Material encumbrances at year end are excluded from current year expenditures and reported 
as reservations of fund equity (deficit). 


The Proprietary Funds and nonexpendable Trust Funds are accounted for using the accrual basis 
of accounting. Under the accrual basis of accounting, revenues are recognized when earned and 
expenses are recorded when incurred. Outlays for property and equipment are capitalized and 
depreciated. Outlays for retirement of debt are recorded as a reduction of the related liability. 


Long-term debt related to property and equipment additions of Proprietary Funds is accounted 


for in the Enterprise Fund. Contributed capital represents the original construction costs of the 
County Home. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Summary of Significant Accounting Policies (Continued 
D. Use of Estimates 


The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. 


E. County Budget and Budgetary Accounting 


The County budgets revenues and expenditures/expenses for Governmental and Proprietary 
Funds. The County prepares its annual budget on a basis which is different from generally 
accepted accounting principles (GAAP basis). To provide a meaningful comparison of actual 
results with the budget, the combined statement of revenues and expenditures/expenses “budget 
and actual” is presented in accordance with the County’s method (budget basis). The major 
differences between the budget and GAAP basis are as follows: 


¢ The budget recognizes as revenues surplus unrestricted funds brought forward from prior 
periods. GAAP records prior year surplus as fund balances brought forward. 


¢ The budget expenses outlays for supplies and inventory of the Enterprise Fund when 
purchased. GAAP expenses these items when consumed. 


¢ The budget expenses outlays for capital additions of the Enterprise Fund. GAAP capitalizes 
these outlays. 


¢ The budget does not provide for depreciation of Enterprise Fund fixed assets. GAAP 
provides for depreciation of these assets. 


* The budget expenses compensated absences when paid. GAAP expenses compensated 
absences when earned by employees. 


Budgets 


The County follows the following procedures establishing the budgetary data reflected in the 
general purpose financial statements: 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Summary of Significant Accounting Policies (Continued) 
Budgets (Concluded) 
Prior to May Ist, the County departments submit to the County Commissioners a proposed 
budget for the fiscal year commencing the following July 1. The budget includes proposed 


expenditures and the means of financing them. 


Hearings are conducted by the County Commissioners prior to the County’s budget meeting to 
discuss the proposed budget. 


The budget is legally enacted by the County Delegation prior to September Ist. 
Appropriations for certain projects and specific items not fully expended at the fiscal year end 
are carried forward as continued appropriations to the new fiscal year in which they supplement 
the appropriations of that year. 

The budgets for all departments and operations of the County are prepared under the direction 
of the County Commissioners. Original appropriations are acted upon by the County Delegation 
vote. 


A copy of the budget is published in the Annual Report of Sullivan County, New Hampshire. 


In summary form, the approved budgets for the General, Special Revenue, and Enterprise Funds 
for the year ended June 30, 1998 were as follows: 


Budgeted revenue $ 15,531,939 
Budgeted expenditures 153551,939 
Budgeted surplus $ : 


F. Property and Equipment 


County Home property and equipment are stated at cost. Depreciation has been provided over 
the estimated useful lives using the straight-line method. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Summary of Significant Accounting Policies (Continued 
G. Fund Balances 


Fund balances of Governmental and Proprietary Funds are classified in three separate categories. 
The categories, if applicable, and their general meanings, are as follows: 


Reserved Fund Balance 


Indicates that portion of fund equity which is not appropriable for expenditure or is legally 
segregated for specific purposes. 


Unreserved - Designated Fund Balance 
Indicates that portion of fund equity for which the County has made tentative plans. 
Unreserved - Undesignated Fund Balance 


Indicates that portion of fund equity which is available for appropriation and expenditure in . 
future periods. 


H. Revenue Recognition for Grants 
Revenues from federal, state, and other grants, designated for payment of specific County 


expenditures, are recognized in the Special Revenue Fund when the related expenditures are 
incurred. 


I. Compensated Absences 
The County has an earned time program, combining traditional vacation, personal, holiday, and 
sick time benefits into one bank of earned time hours. Consequently, earned time, up to the 


maximum as specified by the program, is recorded as a liability for compensated absences. 


J. Inventory 


Only the Enterprise Fund records inventory which consists of food and supplies. Inventory is 
recorded at cost. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Summary of Significant Accounting Policies (Concluded) 


K. Due To/From Other Funds 


Short-term amounts owed between funds are classified as “due to/from other funds.” Transfers 
between funds are treated as operating transfers and are included in the results of operations of 
both Governmental and Proprietary Funds. 


L. Total Columns 


Total columns on the general purpose financial statements are captioned “Memorandum Only” 
to indicate that they are presented only to facilitate financial analysis. Data in these columns do 
not present financial position, results of operations, or changes in financial position in 
conformity with GAAP. Such data are not comparable to a consolidation since interfund 
eliminations have not been made. 


Cash and Cash Equivalents 


The cash deposits in the County’s Funds, including restricted cash, at year end consisted of the 
following: 


Carrying Bank 
Amount Balance 
Insured (FDIC) $ 165,033 $ 215,000 
Uninsured, collateralized by U.S. Government and other 
short-term securities 4,022 4,022 
Uninsured, no collateral held - 146,990 
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The above amount does not include petty cash funds of $825. 
Due To/From Other Funds 


During 1993 and 1994, the County wrote off interfund amounts due to the general fund from the 
County Home fund of $2,706,787. These amounts related to the cumulative amount of the subsidies 
from the general fund for operating the County Home. The County believes that the repayment of 
the entire amount by the County Home is unlikely, and thus will only be reinstated in subsequent 
years if the County Home has funds sufficient to repay these previous amounts. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


4. Changes in General Fixed Assets 


The changes in general fixed assets were as follows: 





Balance Balance 
July 1, June 30, 
1997 Additions Deletions 1998 
Building and improvements $ 3,262,333 $ 437,517 $= Sao 
Equipment 777,758 17,668 28 she 795 426 
$ 4,040,091 $ 455.185 $ _- $ 4,495,276 





5. Changes in Long-Term Debt 


Long-term debt consisted of the following as of June 30, 1998: 





General 
Long-term 
Debt 
Enterprise Account 
Fund Group Total 
$980,000 capital improvement bond (issue 
date 7/13/90), principal due in annual 
installments of $100,000 through 1997 
and $95,000 thereafter until paid in July 
2000. Interest is payable semiannually at 
6.9% $ 253,650 $ 31,350 $ 285,000 
$1,900,000 capital improvement bond (issue 
date 7/20/95), principal due in annual 
installments of $190,000 through 2006. 
Interest is payable semiannual at 5.25% 1,520,000 : 1,520,000 
Accrued claims and judgments - 100,000 100,000 
Capital lease - cruisers = 20,458 20,458 





$ 1,773,650 $151,808 $ 1,925,458 











The capital improvement bonds are backed by the full faith and credit of Sullivan County. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Changes in Long-Term Debt (Continued) 


Future minimum payments, including interest of $348,703, are as follows for the years ending 
June 30: 





General 
Long-term 
Debt 
Enterprise Account 
Fund Group Total 

1999 neme303-948 9p) 12.293 95.9 370,201 
2000 348,139 11-52 359,671 
2001 332.350 10,811 343,141 
2002 234,888 - 234,888 
2003 224,913 224,913 
Thereafter 614,889 - 614,889 
Accrued claims and judgments - 100,000 100,000 
O12: 191071 134,596 p) 2. 255903 


The General Long-Term Debt Account Group also includes a capital lease for vehicles. The County 


must make annual payments of $20,458 through 1999. 


Below is a summary of changes in the General Long-Term Debt Account Group for the year ended 


June 30, 1998: 


Balance 
June 30, 
1997 


Accrued claims and judgments 
Capital improvement bond 
Capital lease - cruisers 


$ 100,000 
41,800 
40,917 


$ 182,717 
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Additions Reductions 


$ : 


$ m 
10,450 
20,459 





Balance 
June 30, 
1998 


$ 100,000 


31,350 
20,458 


151,808 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Notes to General Purpose Financial Statements 


June 30, 1998 


Changes in Long-Term Debt (Concluded) 


Below is a summary of changes in the Enterprise Fund for the year ended June 30, 1998: 


Capital improvement bond, issued 
7/13/90 

Capital improvement bond, issued 
7/20/95 


Taxes 


Taxes were received from each of the following municipalities in the proportionate share as 
determined by the New Hampshire Department of Revenue Administration based on an equalized 


assessed evaluation: 


Municipality 


Acworth 
Charlestown 
Claremont 
Cornish 
Croydon 
Goshen 
Grantham 
Langdon 
Lempster 
Newport 
Plainfield 
Springfield 
Sunapee 
Unity 
Washington 


Balance 
June 30, 
1997 
$ 338,200 


1,710,000 





$ 2.048.200 
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Additions Reductions 


$ - $ 84,550 
ome 190,000 
$a) dea TAO 





Percentage 


2.00 % 
6.87 
20.94 








Balance 
June 30, 
1998 


$ 253,650 
1,520,000 


$ 1,773,650 


Amount 


$ 112,785 
387,269 
1,180,525 
231,958 
98,848 
96,330 
715,868 
81,262 
116,598 
608,581 
305,858 
211,581 
1,122,322 
146,462 
222,632 


$ 5,638,879 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Retirement System 

All permanent full-time employees of the County hired subsequent to January 1, 1970 must 
participate in the State of New Hampshire retirement system. Under this plan, employees contribute 
a percentage of compensation which is fixed by law, and the County contributes the remaining 
amount necessary to pay the benefits when due. 


The rates for the year ended June 30, 1998 were as follows: 


County contribution - 


Sheriff's deputies and correctional officers 5.22% 

All other employees 3.86 
Employee contribution - 

Sheriff’s deputies and correctional officers 9.66% 

All other employees Jae) 


The total County and employee contributions for the year ended June 30, 1998 were $198,767 and 
$266,051, respectively. Employee participants are generally allowed to retire at age 60 and receive 
a monthly benefit equal to 1/60th of the highest three years’ compensation. Police participants are 
generally allowed retirement after age 45 with 20 years of service or at age 60. They receive a 
benefit equal to 2.5% of the highest three years’ compensation for each year of service, not to 
exceed 40 years. The pension benefit obligation is the present value of benefits estimated to be 
payable in the future as a result of projected employee service and final compensation (the projected 
benefit method). Actuarial information for the plan statewide as of June 30, 1997 was as follows: 


Police Employees 


(000’s Omitted) 
Pension benefit obligation $463,380 $884,538 
Net assets available for benefits, valued at market 564,654 914,804 


Historical trend information is available in the State’s latest annual financial report available as of 
June 30, 1997. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Significant Concentration 


Sullivan County Nursing Home renders nursing care to the elderly, some of whom are beneficiaries 
of the State of New Hampshire Medicaid program. Under this program, the provider is reimbursed 
for the care of qualified residents at a specified rate based on the previous year’s cost report. No 
contractual allowance on settlement is necessary. 


Risk Management 


The County is exposed to various risks of loss related to theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees and natural disasters. The County along with 
other municipalities and other qualified political subdivisions of New Hampshire are members of 
the New Hampshire Municipal Association Property-Liability Insurance Trust, Inc. (NHMA), a 
Trust organized to provide property and liability insurance coverage to its members. The County 
pays an annual premium to NHMA for its property and liability insurance coverage. The premium 
paid in 1998 was $71,773. The insurance coverage includes $500,000 for each and every covered 
property, crime, or liability that exceeds $1,000. There are no unpaid contributions or claims 
submitted to the Trust for which the County has a partial obligation as of June 30, 1997. During 
December 1997, $16,659 was returned to the County as its 1997 dividend for the years 1990 
through 1995. 


Should there be a deficiency in NHMA Trust funds, NHMA has authority to make additional 
assessments of its members to meet its liabilities. As of June 30, 1998, NHMA has indicated it 
foresees no likelihood of an additional assessment for any of the past years. 


Budgetary Basis of Accounting 


Adjustments necessary to convert the results of operations for the year on a GAAP basis to a budget 
basis are as follows: 





Special 
General Revenue _ Enterprise 
Fund Fund Fund Total 
Excess of revenues over (under) expenditures/ 
net income budget basis $ 612,137 $ 4,299 $ (447,645) $ 168,791 
Long-term debt payment not recognized as 
expenditure - 274,550 274,550 


Prior year’s surplus not recognized as revenue (225,645) - - (225,645) 


Capital outlays not recognized as expenditure z 12,400 12,400 
Depreciation - - (293,755) (293,755) 
Current year encumbrances 209,439 : (11,880) 197,559 
Excess of revenues over expenditures/net income 

GAAP basis $ _ 595,931 $ 4,299 §$ (466,330) $ 133,900 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1998 


Accrual for Self-funded Insurance 


The County participates in the New Hampshire Municipal Association Health Insurance Trust Self- 
Funding Plus Program (Program) which provides medical health benefits to its eligible employees 
and their eligible dependents. The Program is self-funded and amounts collected from premiums, 
net of claims paid on behalf of participants, are maintained in a separate cash account and are 
reflected on the combined balance sheet as "restricted cash". Claims relating to the year ended 
June 30, 1998, which have not been paid, have been recorded as a liability as of June 30, 1998. The 
County is insured above a stop-loss amount of $75,000 on individual and aggregate claims. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Combining Balance Sheet - Special Revenue Fund 
June 30, 1998 


Registry Domestic 
of Deeds Violence 





ASSETS 
Cash $ 96,440 $ - 
Due from other funds 199,469 449 
Due from other governments - 1,531 
Total assets $ 295,909 $ 1,980 


LIABILITIES AND FUND EQUITY 





Liabilities 
Accounts payable $ iiSy . 
Accrued liabilities 11,034 82 
Total liabilities Li 5 (52 82 
Fund equity 
Undesignated 284,157 1,898 
Total liabilities and fund equity $ 295,909 $ 1,980 
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Schedule 1 








SULLIVAN COUNTY, NEW HAMPSHIRE Schedule 2 
Combining Statement of Revenue and Expenditures - Special Revenue Fund 


Year Ended June 30, 1998 


Registry Domestic 











of Deeds Violence Total 
Revenue 
Fines and fees $ 246,226 $ 6,543 $ 252,769 
Expenditures 
Current 
General government 242 ,294 5,367 247,661 
Miscellaneous - 809 809 
Total expenditures 242,294 6.176 248.470 
Excess of revenues over expenditures Sane 09932 Se Odes 25.299 





97 


D BERRY, DUNN, McNEIL & PARKER 


ety CERTIFIED PUBLIC ACCOUNTANTS 
M: % -y MANAGEMENT CONSULTANTS 


wat rer a ae 


INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE AND 
ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 


The Commissioners 
Sullivan County, New Hampshire 


We have audited the general purpose financial statements of Sullivan County, New Hampshire (the 
County) as of and for the year ended June 30, 1998, and have issued our report thereon dated August 12, 
1998. We conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to the financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 


Compliance 


As part of obtaining reasonable assurance about whether the County’s general purpose financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws 
and regulations, noncompliance with which could have a direct and material effect on the determination 
of financial statement amounts. However, providing an opinion on compliance with those provisions was 
not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 


disclosed no instances of noncompliance that are required to be reported under Government Auditing 
Standards. | 


Internal Control Over Financial Reporting 


In planning and performing our audit, we considered the County’s internal control over financial reporting 
in order to determine our auditing procedures for the purpose of expressing our opinion on the general 
purpose financial statements and not to provide assurance on the internal control over financial reporting. 
Our consideration of the internal control over financial reporting would not necessarily disclose all matters 
in the internal control over financial reporting that might be material weaknesses. A material weakness 
is a condition in which the design or operation of one or more of the internal control components does 
not reduce to a relatively low level the risk that misstatements in amounts that would be material in 
relation to the general purpose financial statements being audited may occur and not be detected within 
a timely period by employees in the normal course of performing their assigned functions. We noted no 
matters involving the internal control over financial reporting and its operation that we consider to be 
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material weaknesses. However, we noted other matters involving the internal control over financial 
reporting, which we have reported to management of the County in a separate letter dated August 12 
1998. 


This report is intended for the information of the Commissioners and management of the County. 
However, this report is a matter of public record and its distribution is not limited. 


Bory © Dunn: M< Neil ; Parker 


Lebanon, New Hampshire 
August 12, 1998 
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